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How to Read This Document

Welcomel

You are holding the internal Town of Addison quarterly review document for the period ending
December 31, 2012. This document has been specially prepared to help you, the reader, learn of
the year-to-date performance of major funds affecting the Addison community. Although you
receive relevant figures of the Town’s finances from these pages, the quarterly report has been
designed to provide a brief overview for elected officials and Town staff only, with information
pertaining to the production and performance of certain individual Town operations. The
document is also designed as a communications device in which information is conveyed
verbally and graphically.

Report For mat

The document is divided into three major sections: Introduction, Financial and Attachments. The
Introduction section contains the Memorandum to the City Manager, from the Chief Financial
Officer, which explains the revenue/expenditure activity for the Town’s four major funds
(General, Hotel, Airport, Utility), as well as a report on the cash and investments for the period.
This section also contains the executive dashboards, which are graphical slides used to organize
and display key performance indicators in a format that is easy to read and interpret. The
dashboards serve as a starting point from which the reader can get a sense of the big picture, or
snapshot of the current status, before plowing deeper into data.

The Financial section displays the quantitative aspects of the Town’s organization. Like many
local governments, the Town uses the fund method of accounting. Simply stated, a fund is a unit
of the Town which tracks the application of various public resources. For example, the Hotel
Fund is established to track the use of hotel/motel occupancy tax. Most people are particularly
interested in the General Fund which comprises most of the Town’s operations like Police, Fire,
and Parks. Financial statement summaries, including the adopted 2012-2013 budget, are
presented for each fund. The statements show the fund’s financial condition for the specific
quarter, as well as the year-to-date totals and a comparison to prior fiscal year numbers. Also
included in this section are additional collections related statements, which more fully illustrate
various major tax revenue sources, cash receipts/disbursements information, and the Town’s
collateral summary. The section ends with a glossary of terms.

Finally, any relevant attachments are presented in a separate section towards the end of the
document, and are used to more fully describe appropriate detail not included in the quarterly
review. Currently, these attachments represent investment data from the Town’s financial
advisors, First Southwest Co., including the portfolio report and compliance statement for the
same time period, as well as detail to any budget amendments for the year.



Executive Dashboard — 1st Quarter, 2013 Fiscal Year

Financial I ndicators
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Executive Dashboard — 1st Quarter, 2013 Fiscal Year

Financial Indicators

Overall Fund Outlook: Q‘o\"'\ 0»;\*‘“ & N
Ending Fund Balance - Four Major Funds
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Executive Dashboard — 1st Quarter, 2013 Fiscal Year

Economic Indicators

Hotel Indicators:
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MEMO

To: Ron Whitehead, City Manager

From: Eric Cannon, CPA, Chief Financial Officer
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Re: First Quarter Financial Review
Date: February 28, 2013

This is the first report for the 2012-2013 fiscal year. Revenues and expenditures reflect activity from
October 1, 2012 through December 31, 2012.

GENERAL FUND
> Revenues for the quarter ended December 31, 2012 totaled $7.4 million, which is $1.2 million

or 19.8% more than received this time last year. Property tax collections are significantly
higher than prior year collections but are still projected to meet budget. Sales tax collections
total $2.9 million, a 13.6% increase over the previous year. This increase illustrates a two year
trend that seems to indicate a modestly improving local economy. The increase in “other”
revenue is attributed to proceeds from the Town’s auction of property. Rental income has
experienced an increase because we received several months of FY12 payments in the current
period resulting in a significant increase over to this same time last year.

> First quarter expenditures totaled $6.1 million, which is 20.8% of budget and $439k or 7% less
than spent this time last year. All departments appear to be on pace with budget. Council
Projects has spent 62.2% of budgeted expenditures due to the payment of non-profit grant
funding in the fall.

HOTEL FUND
> For the first three months, revenues totaled $1.3 million, an increase of $69k from this time last
year. Hotel occupancy tax (HOT) collections are continuing to improve and the first quarter’s
collections are 90k or 10% greater than the same quarter last fiscal year. Most of the other
revenue categories are on pace with their budget. Proceeds from special events, theatre and
conference center revenues are expected to pick up as their busy season has yet to come.

» Hotel fund expenditures of $1.4 million are 19.6% of budget and $244k less than this time a
year ago. All departments appear to be on pace with budget.
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AIRPORT FUND
Operating revenue for the quarter totaled $867Kk, significantly more than the previous year
because the FY12 report reflects just two month of income compared to the FY 13 report which
includes three months of income.

> First quarter operating expenses amounted to $615k, resulting in net income of $252k. The
FY2013 budget anticipates $21k in expenditures for the Town’s maintenance, to date $10,895
has been expended, which is 51.7% of budget. This can be attributed to the Airport’s IT
contribution.

UTILITY FUND
> For the quarter, the fund recorded $1.9 million in operating revenues, a $32k increase from the
year before. The increased revenue is attributed to as a slight increase in the volume of water
sold.

» Operating expenses totaled $1.3 million, bringing net income to $587k. Working capital
increased $410k due to no debt service payments as compared to the same quarter in the prior
year.

CASH AND INVESTMENT REPORT
» Cash for all funds as of December 31, 2012 totaled $73 million, an increase of approximately
$1.9 million from the previous quarter. The increase is attributable to the receipt of ad valorem
tax payments..

» The Town’s average investment yield to maturity at the end of September was 0.319 percent, an
increase from the previous quarter’s yield of 0.023 percent. This yield is higher than the
TexPool benchmark of 0.151 percent. The average weighted maturity increased from 122 days
to 222 days.

> As recommended by First Southwest Asset Management, we have invested in commercial paper
up to the maximum threshold set in the Town’s investment policy. In addition, we will continue
to seek out CDs and callable agency securities in order to maximize yields. Finally, with interest
rates expected to remain extremely low through the end 2014, we will look to extend the
portfolio’s duration to the extent cash flows allows.
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TOWN OF ADDISON
EXECUTIVE SUMMARY OF MAJOR OPERATING FUNDS FOR THE QUARTER ENDED DECEMBER 31, 2012

UNAUDITED ACTUAL AMOUNTS COMPARED TO THE 2013 ADOPTED BUDGET
With Comparative Information from Prior Fiscal Year

General Fund Hotel Fund Airport Fund Utility Fund Total Major Operating Funds*
Budget Actual m Budget Actual m Budget Actual m Budget Actual m Budget Actual m
RESOURCES

Ad Valorem Tax $ 10,483,730 $ 2,923,521 $ 1,948,313 | % -3 - 8 -3 - 8 -8 -8 -8 - 8 -|$ 10,483,730 $ 2,923,521 § 1,948,313
Non-Property Tax 11,560,010 2,893,118 2,547,166 4,200,000 1,060,702 969,778 - - - - - - 15,760,010 3,953,820 3,616,945
Franchise Fees 2,724,690 705,504 716,014 - - - - - - - - - 2,724,690 705,504 716,014
Service/Permitting/License Fees 2,160,500 442,239 665,651 1,700,000 48,276 56,314 - - 122,795 10,578,020 1,910,707 1,897,706 14,438,520 2,401,222 2,742,466
Rental, Interest and Other Income 1,237,230 416,378 282,521 911,290 162,666 176,133 4,174,430 868,609 574,796 104,000 24,459 (9,866) 6,426,950 1,472,112 1,023,584
Transfers and Other Sources 50,000 - - - - - - - - - - 50,000 - -
Total Resources 28,216,160 7,380,760 6,159,666 6,811,290 1,271,644 1,202,225 4,174,430 868,609 697,591 10,682,020 1,935,166 1,887,840 49,883,900 11,456,179 9,947,322

APPLICATION OF RESOURCES
Personal Services 18,925,910 4,304,127 4,573,520 1,565,630 360,931 363,648 366,530 95,887 92,608 1,386,020 296,349 352,037 22,244,090 5,057,294 5,381,814
Supplies and Materials 1,411,490 258,044 260,475 246,940 53,390 66,597 62,600 402 3,861 129,870 15,910 26,242 1,850,900 327,746 357,176
Maintenance 2,844,320 343,523 327,703 487,840 91,965 98,114 2,363,320 341,598 344,798 428,280 48,943 37,266 6,123,760 826,029 807,881
Contractual Services 5,087,960 923,412 1,141,655 4,268,370 755,102 945,858 839,060 176,675 130,701 6,057,670 982,078 1,003,464 16,253,060 2,837,267 3,221,677
Capital Equipment Amortization 1,223,820 - 271,606 76,100 19,025 14,125 - - - - 8,927 5,875 1,299,920 27,952 291,606
Capital Equipment/Projects 54,000 306,518 - - - 11,064 118,000 9,999 - 435,000 - 206,185 607,000 316,517 217,249
Transfers and Other Uses™ - - - 620,000 142,500 167,500 394,990 - 97,523 3,310,520 172,825 803,658 4,325,510 315,325 1,068,680
Total Application of Resources 29,547,500 6,135,624 6,574,960 7,264,880 1,422,913 1,666,907 4,144,500 624,561 669,491 11,747,360 1,525,032 2,434,726 52,704,240 9,708,130 11,346,083

Net Change in Fund Balances $ (1,331,340) $ 1,245,136 $ (415294)] § (453,590) § (151,269) $ (464,682)] $ 29930 § 244048 $ 28,101 | $ (1,065340) § 410,134 § (546,885)| $ (2,820,340) $ 1,748,049 $ (1,398,761)

Notes:
* Totals may not exactly match due to rounding.
** Transfers and other uses includes interfund transfers and retirement of debt in the Airport and Utility funds.
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TOWN OF ADDISON
GENERAL FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES COMPARED TO BUDGET

Category

Ad Valorem taxes:
Current taxes
Delinquent taxes
Penalty & interest
Non-property taxes:
Sales tax
Alcoholic beverage tax
Franchise / right-of-way use fees:
Electric franchise
Gas franchise
Telecommunication access fees
Cable franchise
Street rental fees
Licenses and permits:
Business licenses and permits
Building and construction permits
Service fees:
General government
Public safety
Urban development
Streets and sanitation
Recreation
Interfund
Court fines
Interest earnings
Rental income
Other
Other financing sources:
Transfer from Hotel fund

Total Revenues

Compiled:3/6/2013

With Comparative Information from Prior Fiscal Year

FY2012-13

YTD as %

Budget 1st Quarter  Year-to-Date of Budget
$ 10,452,740 $ 2,910,029 $ 2,910,029 27.8% $ 1,925,201
11,620 10,638 10,638 91.5% 14,503
19,370 2,854 2,854 14.7% 8,609
10,744,010 2,893,118 2,893,118 26.9% 2,547,166
816,000 - - 0.0% -
1,555,500 454,235 454,235 29.2% 478,686
208,650 - - 0.0% -
663,000 167,637 167,637 25.3% 165,167
290,540 82,382 82,382 28.4% 69,911
7,000 1,250 1,250 17.9% 2,250
179,740 38,006 38,006 21.1% 38,704
544,750 115,231 115,231 21.2% 338,254
500 113 113 22.6% 60
763,460 141,785 141,785 18.6% 155,114
3,000 1,080 1,080 36.0% 270
379,320 75,341 75,341 19.9% 74,737
64,400 14,350 14,350 22.3% 12,437
225,330 56,333 56,333 25.0% 46,075
1,047,000 242,389 242,389 23.2% 241,373
5,000 (658) (658) -13.2% (1,479)
137,500 48,958 48,958 35.6% 23,875
47,730 125,689 125,689 263.3% 18,752
50,000 - - 0.0% -
$ 28,216,160 $ 7,380,760 $ 7,380,760 26.2% _$ 6,159,666
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FY2011-12

YTD as %
Year-to-Date of Budget

17.8%
24.4%
19.5%

23.3%
0.0%

31.1%

0.0%
25.0%
31.1%
32.1%

22.6%
44.7%

0.1%
20.8%

9.0%
22.1%
14.3%
25.0%
22.6%
-4.9%
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24.8%

0.0%

21.3%



TOWN OF ADDISON
GENERAL FUND

FY 2013 QUARTERLY STATEMENT OF EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13 FY2011-12
YTD as % YTD as %
Category Budget 1st Quarter Year-to-Date of Budget RCEIGCRBEICYNelf=[0e[olls

General Government:

City manager $ 1,233,820 $§ 254,949 $ 254,949 20.7% $ 300,120 24.5%
Financial & strategic services 950,540 216,911 216,911 22.8% 224,324 23.7%
General services 918,710 114,564 114,564 12.5% 158,091 17.9%
Municipal court 519,470 96,554 96,554 18.6% 110,892 22.1%
Human resources 620,590 98,349 98,349 15.8% 136,739 24.7%
Information technology 1,695,990 267,871 267,871 15.8% 259,453 20.1%
Combined services 646,980 150,407 150,407 23.2% 157,306 25.5%
Council projects 379,420 235,987 235,987 62.2% 180,509 60.3%
Public safety:
Police 7,679,130 1,859,363 1,859,363 24.2% 1,836,607 24.8%
Emergency communications 1,251,770 173,418 173,418 13.9% 339,375 26.1%
Fire 6,073,100 1,421,956 1,421,956 23.4% 1,452,718 24.7%
Development services 984,930 223,617 223,617 22.7% 225,589 25.0%
Streets 1,811,450 213,633 213,633 11.8% 279,630 16.6%
Parks and Recreation:
Parks 3,225,990 505,184 505,184 15.7% 611,001 20.5%
Recreation 1,555,610 302,864 302,864 19.5% 302,606 20.4%
Other financing uses:
Transfers - - - N/A - 0.0%
Total Expenditures $ 29,547,500 $ 6,135,627 $ 6,135,627 20.8% $ 6,574,960 23.6%

Compiled:3/6/2013 Page 5



TOWN OF ADDISON
HOTEL FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S
Revenues:
Hotel/Motel occupancy taxes $ 4,200,000 $ 1,060,702 $ 1,060,702 253% $ 969,778 23.1%
Proceeds from special events 1,700,000 48,276 48,276 2.8% 56,314 3.3%
Conference centre rental 603,290 99,845 99,845 16.6% 126,463 24.6%
Visit Addison rental 230,000 49,551 49,551 21.5% 29,303 16.7%
Theatre centre rental 70,000 11,273 11,273 16.1% 17,734 22.7%
Interest and miscellaneous 8,000 1,997 1,997 25.0% 2,632 14.8%
Total Revenues 6,811,290 1,271,644 1,271,644 18.7% 1,202,225 17.9%
Expenditures and other uses:
Visitor services 1,008,600 177,221 177,221 17.6% 194,288 18.4%
Visit Addison 570,690 85,641 85,641 15.0% 138,628 22.7%
Marketing 995,860 171,375 171,375 17.2% 128,383 16.8%
Special events 2,522,430 335,964 335,964 13.3% 513,777 20.7%
Conference centre 1,041,840 235,106 235,106 22.6% 237,020 21.6%
Performing arts 505,460 275,107 275,107 54.4% 287,311 51.1%
Other financing uses:

Transfer to debt service fund 620,000 142,500 142,500 23.0% 167,500 25.0%
Total Expenditures and Other Uses $ 7,264,880 $ 1,422914 $ 1,422,914 19.6% $ 1,666,907 23.0%
NOTES:

1) Amounts spent by special event
Public Relations $ - $ -3 - 0.0% $ 45,007 14.3%
Oktoberfest 550,000 (13,225) (13,225) -2.4% 7,287 1.4%
Kaboom Town 282,880 4,000 4,000 1.4% 2,750 1.0%
Calendar - - - 0.0% 18,341 61.1%
Hotel Support Program - - - 0.0% 26,959 13.5%
Taste Addison 596,000 1,500 1,500 0.3% 1,500 0.3%
Shakespeare Festival 46,500 33,146 33,146 71.3% 32,502 69.9%
Summer Jazz Festival 44,320 3,194 3,194 7.2% 152 0.3%
WorldFest 219,350 153,465 153,465 70.0% 185,197 82.5%
Book Fair - 1,055 1,055 0.0% 1,730 59.7%
Weekend to Wipe Out Cancer 13,000 111 111 0.9% - 0.0%
Vitruvian Park Events - - - 0.0% 131,984 143.5%
TO TAL $ 1,752,050 $ 183,246 $ 183,246 10.5% ' $ 453,408 19.2%

Compiled:3/6/2013 Page 6



TOWN OF ADDISON
ECONOMIC DEVELOPMENT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S
Revenues:
Ad Valorem taxes:
Current taxes $ 698,300 $ 194,403 $ 194,403 27.8% $ 98,017 17.9%
Delinquent taxes 780 703 703 90.1% 738 150.6%
Penalty & interest 1,290 185 185 14.3% 438 45.2%
Business license fee 85,000 2,900 2,900 3.4% - 0.0%
Interest income and other 1,500 301 301 20.1% 279 55.8%
Total Revenues and Other Sources 786,870 198,492 198,492 25.2% 99,472 15.6%
Expenditures:
Personal services 192,140 48,102 48,102 25.0% 31,701 23.3%
Supplies 15,000 4,454 4,454 29.7% 2,485 21.8%
Maintenance 9,090 1,391 1,391 15.3% - 0.0%
Contractual services 566,890 46,803 46,803 8.3% 56,475 9.4%
Capital replacement/lease 5,370 1,343 1,343 25.0% 675 25.0%
Total Expenditures $ 788,490 $ 102,093 $ 102,093 12.9% $ 91,335 12.1%

TOWN OF ADDISON
ADVANCED FUNDING GRANT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
Category Budget 1st Quarter  Year-to-Date of Budget JRGEIgeRBECRNefl=]0e[[=S
Revenues:
Intergovernmental $ - $ 1,200 $ 1,200 0.0% $ - 0.0%
Interest earnings and other - 12 12 0.0% 453 11.3%
Total Revenues - 1,212 1,212 0.0% 453 11.3%

Expenditures:

Contractual services - - - 0.0% 134 0.7%
Construction and equipment - - - 0.0% - 0.0%
Total Expenditures $ - $ - $ - 0.0% $ 134 0.7%
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TOWN OF ADDISON
REIMBURSEMENT GRANT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S
Revenues:

Intergovernmental $ - $ 948 $ 948 0.0% $ 3,900 0.3%
Total Revenues - 948 948 0.0% 3,900 0.3%

Expenditures:
Personal services - - - 0.0% - 0.0%
Supplies - - - 0.0% 1,287 12.9%
Contractual services - - - 0.0% - 0.0%
Construction and equipment - - - 0.0% 9,905 176.9%
Total Expenditures $ - $ - $ - 0.0% $ 11,192 44.8%

TOWN OF ADDISON
AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) GRANT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13 FY2011-12
YTD as %

YTD as %
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S

Revenues:
Intergovernmental $ - $ 88,872 § 88,872 0.0% $ - 0.0%
Total Revenues - 88,872 88,872 0.0% - 0.0%

Expenditures:

Personal services - - - 0.0% - 0.0%
Supplies - - - 0.0% 1,199 0.0%
Contractual services - - - 0.0% - 0.0%
Construction and equipment - - - 0.0% - 0.0%

Total Expenditures $ - $ - $ - 0.0% $ 1,199 0.2%
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TOWN OF ADDISON
STREET CAPITAL PROJECT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S
Revenues:

Interest income and other $ 2,500 $ 1,025 § 1,025 41.0% $ 1,312 20.2%
Total Revenues 2,500 1,025 1,025 41.0% 1,312 20.2%

Expenditures:
Engineering and contractual services - 39,712 39,712 0.0% - 0.0%
Construction and equipment 1,294,350 - - 0.0% - 0.0%
Total Expenditures $ 1,294,350 $ 39,712 $ 39,712 31% $ - 0.0%

TOWN OF ADDISON
PARKS CAPITAL PROJECT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13 FY2011-12
YTD as % YTD as %
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBEICRNefl=]0e[o[=S
Revenues:

Interest income and other $ - $ 51§ 51 0.0% $ 85 0.2%

Other financing sources:
Transfer from General Fund - - - 0.0% - 0.0%
Total Revenues - 51 51 0.0% 85 0.2%

Expenditures:

Maintenance - 95,335 95,335 0.0% - 0.0%
Engineering and contractual services - - - 8,824 0.0%
Construction and equipment 75,000 - - 0.0% 7,833 5.5%

Total Expenditures $ 75,000 $ 95,335 $ 95,335 1271% $ 16,657 11.7%
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TOWN OF ADDISON
2002 CAPITAL PROJECT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S
Revenues:

Interest earnings and other $ - $ 12§ 12 0.0% $ 688 66.2%
Total Revenues - 12 12 0.0% 688 66.2%

Expenditures:
Engineering and contractual services - - - 0.0% 26,074 25.0%
Construction and equipment - - - 0.0% 203,175 27.3%
Total Expenditures $ - $ - $ - 0.0% $ 229,249 27.0%

TOWN OF ADDISON
2004 CAPITAL PROJECT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
YTD as % YTD as %
Category Budget 1st Quarter  Year-to-Date of Budget
Revenues:
Interest earnings and other $ - $ - $ - 0.0% $ 364 24.3%
Total Revenues - - - 0.0% $ 364 24.3%

Expenditures:
Contractual services - - - 0.0% - 0.0%
Construction and equipment - - -

Total Expenditures $ - $ -5 - 0.0% $ - 0.0%
Note: This fund was closed as of 9/30/2012
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TOWN OF ADDISON
2006 CAPITAL PROJECT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S
Revenues:
Interest earnings and other $ 500 $ 269 $ 269 53.8%  $ 292 29.2%
Total Revenues 500 269 269 53.8% $ 292 29.2%
Expenditures:
Maintenance 354,640 - - 0.0% - 0.0%
Engineering and contractual services - - - 0.0% -
Total Expenditures $ 354640 $ - % - 0.0% $ - 0.0%

TOWN OF ADDISON
2008 CAPITAL PROJECT FUND

FY 2013 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13
Category Budget 1st Quarter Year-to-Date of Budget RGEIG B Yol fl=]0e[oll4
Revenues:

Interest earnings and other $ 9,000 $ 3,038 $ 3,038 33.8% $ 5,623 3.3%
Total Revenues 9,000 3,038 3,038 33.8% 5,623 3.3%

Expenditures:
Engineering and contractual services - 9,022 9,022 0.0% 140,855 20.7%
Construction and equipment 1,725,000 285,975 285,975 16.6% 599,118 35.7%
Total Expenditures $ 1,725,000 $§ 294,997 $ 294,997 171% ' $ 739,973 31.4%
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AIRPORT FUND
FY 2013 QUARTERLY STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESTO WORKING CAPITAL COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13 FY2011-12

YTD as % YTD as %
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S

Operating revenues:

Operating grants $ 50,000 $ 33,016 $ 33,016 66.0% $ - 0.0%
Fuel flowage fees 679,250 144,224 144,224 21.2% 115,640 16.8%
Rental 3,363,080 680,407 680,407 20.2% 572,098 16.2%
User fees 52,300 8,236 8,236 15.7% 7,155 10.9%
Other income - 1,105 1,105 0.0% 889 8.6%
Total operating revenues 4,144,630 866,988 866,988 20.9% 695,783 16.0%
Operating expenses:
Town - Personal services 366,530 95,887 95,887 26.2% 92,608 28.6%
Town - Supplies 62,600 402 402 0.6% 3,861 6.2%
Town - Maintenance 21,000 10,859 10,859 51.7% 12,848 38.6%
Town - Contractual services 543,850 84,128 84,128 15.5% 77,038 14.1%
Grant - Maintenance 100,000 1,860 1,860 1.9% 1,650 1.7%
Operator operation & maintenance 2,242,320 328,879 328,879 14.7% 330,299 14.9%
Operator service contract 295,210 92,547 92,547 31.3% 53,663 17.6%
Total operating expenses 3,631,510 614,562 614,562 16.9% 571,968 15.9%
Net operating income 513,120 252,426 252,426 49.2% 123,815 16.2%
Non-Operating revenues (expenses):
Interest earnings and other 29,800 1,621 1,621 5.4% 1,808 8.5%
Interest on debt, fiscal fees & other (104,990) - - 0.0% (28,773) 25.0%
Total non-operating revenues (expenses) (75,190) 1,621 1,621 -2.2% (26,965) 28.8%
Net income (excluding depreciation) $ 437,930 $§ 254,047 $ 254,047 58.0% $ 96,850 14.5%
CHANGES IN WORKING CAPITAL
Net income (excluding depreciation) $ 437930 $ 254,047 $ 254,047 58.0% $ 96,850 14.5%
Sources (uses) of working capital:
Retirement of long-term debt (290,000) - - 0.0% (68,750) 25.0%
Net additions to fixed assets with grants (98,000) (9,999) (9,999) 10.2% - 0.0%
Other net additions to fixed assets (20,000) - - 0.0% - 0.0%
Net sources (uses) of working capital (408,000) (9,999) (9,999) 2.5% (68,750) 5.6%
Net increase (decrease) in working capital 29,930 244,048 244,048 815.4% 28,100 -5.0%
Beginning working capital 1,539,664 1,539,664 1,539,664 100.0% 1,511,564 71.9%
Ending working capital $ 1,569,594 $ 1,783,712 $ 1,783,712 113.6% $ 1,539,664 100.0%
NOTES:

1) Current year operator expenses reflect three months of data. However, current year operating revenues only represent
two months. FY2012 operating revenues and operator expenses only show two months of data from airport operator due to
reporting delay.
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UTILITY FUND
FY 2013 QUARTERLY STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESTO WORKING CAPITAL COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

FY2012-13 FY2011-12

YTD as % YTD as %
Category Budget 1st Quarter  Year-to-Date of Budget JRGCEIgeRBECRNefl=]0e[o[=S

Operating revenues:

Water sales $ 5,933,820 $ 1,094,402 $ 1,094,402 18.4% $ 1,078,035 17.6%
Sewer charges 4,644,200 816,305 816,305 17.6% 804,306 17.0%
Tap fees 10,000 35 35 0.4% 3,105 31.1%
Penalties 73,500 18,766 18,766 25.5% 12,260 16.7%
Total operating revenues 10,661,520 1,929,508 1,929,508 18.1% 1,897,706 17.4%
Operating expenses:
Water purchases 2,955,200 494,673 494,673 16.7% 488,399 17.2%
Wastewater treatment 2,279,460 339,528 339,528 14.9% 380,556 18.5%
Utility operations 2,721,410 514,211 514,211 18.9% 555,929 20.2%
Total operating expenses 7,956,070 1,348,412 1,348,412 16.9% 1,424,883 18.6%
Net operating income 2,705,450 581,096 581,096 21.5% 472,823 14.4%
Non-Operating revenues (expenses):
Interest earnings and other 20,500 5,658 5,658 27.6% (9,866) 19.9%
Interest on debt, fiscal fees & other (395,970) - - 0.0% (114,958) 25.0%
Total non-operating revenues (expenses) (375,470) 5,658 5,658 -1.5% (124,824) 24.5%
Net income (excluding depreciation) $ 2,329980 $ 586,754 $ 586,754 25.2% $ 348,000 12.5%

CHANGES IN WORKING CAPITAL

Net income (excluding depreciation) $ 2,329,980 $ 586,754 $ 586,754 252% $ 348,000 12.5%
Sources (uses) of working capital:
Retirement of long-term debt (2,878,840) - - 0.0% (688,700) 25.0%
Transfer of debt proceeds - - - 0.0% - 0.0%
Net additions to fixed assets (516,480) (176,621) (176,621) 34.2% (206,185) 8.8%
Net sources (uses) of working capital (3,395,320) (176,621) (176,621) 5.2% (894,885) 27.4%
Net increase (decrease) in working capital (1,065,340) 410,133 410,133 -38.5% (546,885) 110.6%
Beginning working capital 2,315,121 2,315,121 2,315,121 100.0% 2,862,006 101.9%
Ending working capital $ 1,249,781 $ 2,725254 $ 2,725,254 2181% $ 2,315,121 100.0%
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TOWN OF ADDISON
Schedule of Sales Tax Collections
and Related Analyses
For thefiscal year ending December 31, 2012
TOWN OF ADDISON DALLAS COUNTY  STATE OF TEXAS
% Change from % Change from % Change from
2012-13 Collections Prior Year Prior Year Prior Year
Monthly Cumulative (Y [elai g A BIEYYEY Monthly Cumulative Monthly Cumulative
October $ 1,041,298 $§ 1,041,298 15.6% 15.6% -0.7% 2.8% 4.1% 8.1%
November 879,908 1,921,206 20.1% 17.6% 18.6% 4.3% 14.2% 8.6%
December 916,410 2,837,616 23.2% 19.4% 2.3% 4.3% 6.6% 8.5%
January
February
March
April
May
June
July
August
September
Budget 12-13: $ 10,744,010
Projected Year End $ 11,084,667
Monthly Sales Tax Collections
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TOWN OF ADDISON HOTEL OCCUPANCY TAX COLLECTION
Hotels By Service Typefor the Quarter and Year-to-Date Ended December 31, 2012

With Comparative Information from Prior Fiscal Year

Rooms 1st Quarter FY13 13to0 12 YTDFY 13 13to 12
Number Percentage Amount Percentage| % Diff. Amount Percentage| % Diff.
Full Service
Marriott Quorum 535 14% $ 178,119 18% 4% $ 178,119 18% 23%
Intercontinental 532 13% 161,817 16% -1% 161,817 16% -9%
Crowne Plaza 429 11% 104,650 11% 4% 104,650 11% 1%
1,496 38% 444,585 45% -8% 444,585 45% -77%
Extended Stay
Budget Suites 344 9% 3,463 0% -29% 3,463 0% -32%
Hawthorne Suites 70 2% 15,794 2% 8% 15,794 2% 27%
Marriott Residence 150 4% 41,644 4% -3% 41,644 4% -10%
Summerfield Suites 132 3% 38,279 4% 33% 38,279 4% 49%
Homewood Suites 128 3% 46,259 5% 5% 46,259 5% 1%
Springhill Suites 159 4% 46,668 5% 50% 46,668 5% -25%
983 25% 192,107 19% 9% 192,107 19% -72%
Business Moderate
Marriott Courtyard Quorum 176 4% 60,079 6% 48% 60,079 6% -22%
LaQuinta Inn 152 4% 33,093 3% 11% 33,093 3% 24%
Marriott Courtyard Proton 145 4% 36,597 4% 38% 36,597 4% -27%
Holiday Inn Express 102 3% 34,889 4% 22% 34,889 4% 13%
Hilton Garden Inn 96 2% 42,379 4% 30% 42,379 4% 12%
Holiday Inn - Arapaho 101 3% 23,092 2% 5% 23,092 2% 5%
Comfort Inn 86 2% 14,894 2% 107% 14,894 2% 97%
858 22% 245,024 25% 10% 245,024 25% -73%
Economy
Motel 6 126 3% 16,858 2% 0% 16,858 2% -2%
Hampton Inn 159 4% 50,331 5% 13% 50,331 5% 20%
Quality Inn 115 3% 9,140 1% 4% 9,140 1% 8%
Comfort Suites 78 2% 16,392 2% 5% 16,392 2% 3%
Super 8 78 2% 8,340 1% 8% 8,340 1% 15%
Best Value 60 2% 3,399 0% -3% 3,399 0% 7%
616 16% 104,460 11% 0% 104,460 11% -75%
TOTAL 3,953 100% $ 986,177 100% 12% $ 986,177 100% 2%
$1,400,000 1
$1,200,000
$1,000,000 Hi
$800,000 -
$600,000 -
$400,000 -
$200,000 -
$0

Jun-08 i

BFull Service B Extended Stay OBus. Moderate OEconomy
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TOWN OF ADDISON

INTERIM STATEMENT OF CASH RECEIPTSAND DISBURSEMENTS
For the Quarter Ending December 31 2012

Balance Quarter Quarter Balance
Fund 9/30/2012 Receipts Disbursements 12/31/2012
General Fund $ 12,780,633 $ 11,391,322 $ 11,616,948 $ 12,555,007
Special Revenue Funds:
Hotel 2,390,798 1,653,197 2,521,673 1,522,322
Economic Development 542,936 394,115 323,891 613,160
Public Safety 37,932 31 17,796 20,167
Municipal Court 419,117 215,288 205,769 428,636
Advanced Funding Grant 14,729 1,215 - 15,944
Reimbursement Grant (633,647) 399,959 - (233,688)
ARRA Grant (557,914) 560,872 - 2,958
Debt Service Funds:
G. O. Bonds 1,214,300 3,858,097 1,928,739 3,143,658
Hotel Revenue Bonds 761,502 143,242 - 904,744
Capital Projects Funds:
Streets 1,445,001 1,299 138,016 1,308,284
Parks 106,226 71 95,336 10,961
2002 G.O. Bonds 59,257 23 51,283 7,997
2004 G.O. Bonds - - - -
2006 G.O. Bonds 354,406 337 - 354,743
2008 C.0. Bonds 4,175,820 3,831 306,815 3,872,836
2012 C.O. Bonds 34,954,300 33,201 - 34,987,501
Enterprise Funds:
Utility 4,641,138 3,304,055 1,933,717 6,011,476
Airport 2,005,540 1,288,957 1,029,061 2,265,436
Internal Service Funds:
Capital Replacement 3,859,863 149,751 447,250 3,562,364
Information Technology 2,806,479 190,189 2,456 2,994,212

TOTAL - ALL FUNDS $ 71,378,416 $ 23,589,052 $ 20,618,750 $ 74,348,718

Note: Cash inflows and outflows represent revenues, expenditures, and investment transactions.

INVESTMENTSBY MATURITY AND TYPE

For the Quarter Ending December 31 2012

Yield

Type % of Portfolio to Maturity Amount
Pools 31.66% 0.16% $ 23,117,222
Agencies 31.05% 0.34% 22,669,933
Bank CD's 9.00% 0.58% 6,569,700
Treasuries 0.00% 0.00% -
Commercial Paper 28.29% 0.39% 20,659,169
Total Investments 100.00% 0.32% 73,016,024
Accrued Interest Earnings 145,298
Demand Deposits 1,187,396
TOTAL $ 74,348,718
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COLLATERAL SUMMARY

The first and most important objective for public funds investments is safety of assets. Therefore, all non-government security investments and bank accounts
in excess of FDIC coverage must be secured by collateral. The bank balances and investments are monitored on a regular basis for appropriate coverage by
marking the collateral to market. Collateral levels are adjusted to secure the varying levels of receipts throughout the fiscal year.

Town of Addison
Collateral Analysis

Demand Deposit Cash
December 31, 2012

Pledged Ending
Pledging Safekeeping Account Security Security Market FDIC Bank Difference
Institution Location Title Description Par Value Value Insurance Balance Over(Under)
Frost Bank Federal Reserve Operating GNMA due 9/15/2024 $ 4,149,503 $ 4,443,528
Frost Bank Federal Reserve Operating GNMA due 10/15/2037 $ 199,512 $ 218,884
Frost Bank Federal Reserve Operating GNMA due 10/15/2037 582,576 639,140

$ 4,931,591 $ 5,301,551 $ 1,887,084 $ 1,637,084 $ 5,551,551
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Glossary of Terms

A

Accrual Accounting —Recognition of the financial effects of transactions, events and
circumstances in the period(s) when they occur regardless of when the cash isreceived or paid.

Ad Valorem — Latin for “value of.” Refers to the tax assessed against real (land and building)
and personal (equipment and furniture) property.

Appropriation —A lega authorization granted by alegislative body (City Council) to make
expenditures and incur obligation for designated purposes.

Assessed Valuation — A valuation set upon real estate or other property by agovernment as a
basis for levying taxes.

B

Balance Sheet — The basic financial statement, which discloses the assets, liabilities and equities
of an entity at a specific date in conformity with Generally Accepted Accounting Principles
(GAAP).

Balanced Budget — Annual financial plan in which expenses do not exceed revenues.

Budget — A plan of financial operation embodying an estimate of proposed expenditures for any
given period and the proposed means of financing them.

C

Capital Outlays— Expenditures which result in the acquisition of or addition to fixed assets
which are individually priced at more than $5,000.

Contractual Services— The costs related to services performed for the Town by individuals,
businesses, or utilities.

Cost — The amount of money or other consideration exchanged for property or services. Costs
may be incurred even before the money is paid; that is, as soon as liability isincurred.
Ultimately, however, money or other consideration must be given in exchange.

D

Delinquent Taxes— Taxes remaining unpaid on or after the date on which a penalty for
nonpayment is attached.
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E

Encumbrances — Commitments related to unperformed contracts for goods and services used in
budgeting. Encumbrances are not expenditures or liabilities, but represent the estimated amount
of expenditures ultimately to result if unperformed contracts in process are completed.

Expenditures — Decreases in net financial resources. Expenditures include current operating
expenses which require the current or future use of net current assets, debt service, and capital
outlays.

F

Fixed Assets — Assets of along-term character, which are intended to continue to be held or
used, such as land, buildings, improvements other than buildings, machinery and equipment.

Franchise— A specia privilege granted by a government permitting the continuing use of public
property, such as city streets, and usually involving the elements of monopoly and regulation.

Fund — A fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and residual equities of balances,
and charges therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions or limitations.

Fund Balance — The difference between governmental fund assets and liabilities, also referred to
as fund equity.

FY — Acronym for fiscal year, a 12-month period to which the annual operating budget applies
and at the end of which a government determines its financial position and the results of its
operations. The Town of Addison’sfiscal year begins October 1st and the ends the following
September 30th. The term FY 2011 denotes the fiscal year beginning October 1, 2011 and ending
September 30, 2012.

G

GAAP — Acronym for Generally Accepted Accounting Principles, which are a collection of rules
and procedures that set the basis for the fair presentation of financial statements. The accounting
and reporting policies of the Town conform to the GAAP applicable to state and local
governments.

GASB — Acronym for Government Accounting Standards Board, an independent, non-profit
agency responsible for the promulgation of accounting and financia reporting procedures for
governmental entities.
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Governmental Funds— Those funds through which most governmental functions typically are
financed. The acquisition, use, and financial resources and the related current liabilities are
accounted for through governmental funds (General, Specia Revenue, Capital Projects, and Debt
Service Funds).

M

Maintenance — The upkeep of physical propertiesin condition for use of occupancy. Examples
are the inspection of equipment to detect defects and the making of repairs.

Modified Accrual Accounting —Accounting system in which revenues are recognized and
recorded in the accounts when they are measurable, available and collectible in the fiscal year.

Modified Level of Service— A modified level of service represents an increase or decreasein a
department’ s scope of service or funding levels. A modified level of service may be arequest for
additional funding submitted by a department during the budget process for new or expanding
programs or services, or it may be the elimination of a position in a department. Modified levels
of service are highlighted in the department narratives in aternate color text.

O
Operating Expenditure — Expenditure on an existing item of property or equipment that is not a

capital expenditure.

Ordinance — A formal legidlative enactment by the governing body of a municipality. If itisnot
in conflict with any higher form of law, such as a state statute or constitutional provision, it has
the full force and effect of law within the boundaries of the municipality to which it applies. The
difference between an ordinance and aresolution is that the latter requires less legal formality
and has alower legal status. Revenue raising measures, such as the imposition of taxes, special
assessments and service charges, usually require ordinances.

P

Personal Services— The costs associated with compensating employees for their 1abor.

P-Card — Acronym for procurement card, a Town-issued credit card which allows employees to
make small purchases in a cost effective manner.

Proprietary Fund — Operation that operates like a private commercial operation, in which
services are financed through user charges and expenditures include the full cost of operations.

Purchase Order (PO) — A document which authorizes the delivery of specified merchandise or
the rendering of certain services and the making of a charge for them.
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R

Revenues— Increases in net financia resources. Revenues include the receipt of assets for goods
sold or services provided in the current reporting period, intergovernmental grants, and interest
income.

S

Special Assessment —A compulsory levy made against certain propertiesto defray part or al of
the cost of a specific improvement or service deemed to primarily benefit those properties.

Special Revenue Fund — A fund used to account for the proceeds of specific revenue sources
that arelegally restricted or formally committed to expenditures for specified purposes.

Supplies— A cost category for minor items (individually priced at less than $5,000) required by
departments to conduct their operations.

T

Taxes— Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit. This term does not include specific charges made against
particular persons or property for current or permanent benefits such as special assessment.

w
Working Capital — The amount of current assets which exceeds current liabilities.
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TOWN OF ADDISON
DETAIL OF RECOMMENDED FY 12-13 BUDGET AMENDMENTS

Revenues and | Expenditures |
Other Funding  Personal Contractual Capital Total
Fund / Category Sources/Uses  Services Supplies Maintenance Services Outlay Department

General Fund / Revenues and Other Sources
Incr