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Section 1: Infroduction




Intfroduction

BACKGROUND

The Town of Addison, Texas, located in the center of northern Dallas County, is a hub of business activity in the Dallas region. The Town draws
more than 125,000 people to the startups, numerous headquarters, and major corporations located in the over 11 million square feet of office
space it holds. More than 180 restaurants, 23 hotels with 4,100 rooms, and Addison Airport support the business activities conducted within the
community. The Town is completely built out and focusing efforts on redevelopment.

The Town of Addison adopted a community-wide economic development strategic plan in 2010, and has since completed all of the goals they set
out to accomplish, including establishment of the Economic Development & Tourism Department. The community wants to develop a new plan
with short-, intermediate-, and long-term goals to accomplish. The process should include data collection and public input, analysis and draft
completion, and recommendations and a final report.

OBJECTIVE
The objective of this engagement is to create an economic development strategic plan to sustain the quality of the community in existence and
determine what needs to be done to prepare for the future.




Intfroduction

PROJECT TEAM

The consultant team was led by Ady Advantage (https://adyadvantage.com/), a specialized economic development consultancy based out of
Madison, Wisconsin. The project was supported by urban design, planning and development consulting firm, Gateway Planning
(http://www.gatewayplanning.com/) and site selection firm, Schneider Consulting (http://www.schneiderstrategy.com/).

By marrying our firms’ expertise in economic and community development with workforce development/attraction strategies, further leveraged by
a renewed focus on the growing role of restaurants, tourism and entertainment, the Ady Advantage team created a comprehensive strategy that is
singular, coordinated, and positioned for successful implementation. Our recommendations integrate traditional economic development,
placemaking/town planning and infrastructure strategies in a comprehensive manner, with a focus on results and ROl from an economic
development perspective.

Key project team members are listed below.

PHIL SCHNEIDER
President, Schneider Consulting
Site Selection Practice Leader

JANET ADY
President, CEO
Ady Advantage

BRANDON PALANKER

Founder, 3BL Strategies

Ady Advantage
ASHLEY SCRAY SCOTT POLIKOV
Project Manager Founder and Principal

Ady Advantage Gateway Planning

Partner - Gateway Planning


https://adyadvantage.com/
http://www.gatewayplanning.com/
http://www.schneiderstrategy.com/
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Regional Market Assessment
INTRODUCTION

REGIONAL MAP

The map below depicts the Town of Addison; comparison metropolitan statistical areas (MSAs) of Dallas-Fort Worth, Kansas City-Overland Park,
Chicago-Naperville and Austin-Round Rock; as well as comparison states of Texas, Oklahoma, Arkansas and Louisiana. The map inset in the upper
right corner shows the counties within the Dallas-Fort Worth MSA.
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Regional Market Assessment
DEMOGRAPHICS

POPULATION AND LABOR FORCE

The Town of Addison, TX, has a population over 15,000 and labor force of over 11,000 living in Addison. Of the comparison regions, Chicago-
Naperville-Elgin, IL, has the largest population and workforce.
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Regional Market Assessment
DEMOGRAPHICS

REGIONAL POPULATION OVER TIME
The graph below shows the population change for Dallas County, Texas, which has experienced a steady population growth of about 24,500 people

per year from 1990 to 2016. The green line denotes the actual population change on an annual basis, while the dotted blue line shows the trendline.
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Regional Market Assessment

DEMOGRAPHICS

POPULATION RANGE BY AGES

Most of the comparison communities have a similar spread of ages. However, the Town of Addison, TX, has a significantly higher percentage of
people in the 25-44 age range.
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Regional Market Assessment
DEMOGRAPHICS

POPULATION DENSITY PER SQUARE MILE
The Town of Addison and Dallas County, TX, are well above the national and state averages in terms of population density.

POPULATION DENSITY PER SQUARE MILE (2010)
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Regional Market Assessment
ECONOMICS

MEDIAN HOUSEHOLD INCOME

Median household income across the comparison communities is, in most cases, slightly higher than the state and national averages. Comparison
states of Oklahoma, Arkansas and Louisiana have lower median household income averages than the national average.

MEDIAN HOUSEHOLD INCOME
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Regional Market Assessment
ECONOMICS

UNEMPLOYMENT RATE (FEB 2018)

Unemployment rate can be an indicator of the available workforce in a given region. Those regions with extremely low unemployment rates will
likely hear that their employers are having a hard time finding good, quality workers. Most of the comparison communities have unemployment
rates around the national average of 4.1%. The lowest unemployment rates are in Kansas City and Austin MSAs.

UNEMPLOYMENT RATE (FEB 2018)
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Regional Market Assessment
ECONOMICS

POVERTY RATE
Most of the communities chosen for comparison have lower poverty rates than the US or state of Texas averages. Town of Addison has the lowest
poverty rate of all communities and states compared. The rates range from 7.9 to 19.9%.

POVERTY RATE
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Regional Market Assessment
ECONOMICS

INCOME INEQUALITY

Income inequality between rich and poor residents (on a scale from 0 to 1) was generally higher across comparison regions than the national average,
with Addison having the greatest income inequality of all comparison regions.

INCOME INEQUALITY INDEX
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Regional Market Assessment

ECONOMICS

TAX RANKINGS - 2018 STATE BUSINESS TAX CLIMATE

The table below shows the various tax rates and tax rankings for Texas and surrounding states. Green highlighting indicates the best ranking
amongst the comparison states.

Top Individual Income Tax Rate 0% 5.00% 6.90% 6.00%

Top Corporate Income Tax Rate 0%* 6.00% 6.50% 8.00%

State Sales Tax Rate 6.25% 4.50% 6.50% 5.00%

Overall Tax Rank (out of 50) 32 39 42
Corporate Tax Rank (out of 50) 39 40
Individual Income Tax Rank (out of 50) 30 27

Sales Tax Rank (out of 50) 44 50
Unemployment Insurance Tax Rank (out of 50) 32 -
Property Tax Rank (out of 50) 22 30

Source: Tax Foundation, 2018
*Businesses pay a margin tax based on revenues and expenses, notincome.

Advantage
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ECONOMICS

ELECTRIC AND GAS COSTS

Texas’ gas and electricity costs are lower than the US average. In comparison with neighboring states, Texas’ gas costs are generally lower, and
electricity costs are generally about the same or lower.

AVERAGE INDUSTRIAL GAS COSTS AVERAGE INDUSTRIAL ELECTRIC COSTS
(IN DOLLARS PER THOUSAND CUBIC FEET) (IN CENTS PER KILOWATT-HOUR)
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Regional Market Assessment

EDUCATION

EDUCATIONAL ATTAINMENT

The following pages show educational attainment levels of individuals greater than 25 years of age within the region and compared to Texas and
surrounding states. Most of the communities compared have high school education attainment rates above the national average. The Town of
Addison has high school attainment rates above Dallas-Fort Worth MSA, the state of Texas, and the national average.

EDUCATIONAL ATTAINMENT: HIGH SCHOOL
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Regional Market Assessment

EDUCATION

EDUCATIONAL ATTAINMENT
All of the communities in the comparison have post high school two-year educational attainment rates below the national average.
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Regional Market Assessment

EDUCATION

EDUCATIONAL ATTAINMENT
Four-year educational attainment is high amongst the comparison communities, with all being above the state of Texas and the national averages.
The Town of Addison has the highest educational attainment amongst comparison communities, and is in the top 6% of communities on a national

level.

POST HS - 4-YEAR
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Regional Market Assessment

EDUCATION

EDUCATIONAL ATTAINMENT
Most of the comparison communities have graduate school educational attainment rates above the national average, with the exception of Dallas-
Fort Worth MSA. Texas and neighboring states also have graduate school attainment rates below the national average.

POST HS - GRAD SCHOOL
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Regional Market Assessment
QUALITY OF LIFE

COST OF LIVING
The data below shows the cost of living index in each community. The US average is 100, so the data below shows that the cost of living in most of
the communities is above the US average. The range is 10% below to 26% above the US average cost of living.

COST OF LIVING: OVERALL
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Regional Market Assessment

QUALITY OF LIFE
COST OF LIVING

The table below looks at the individual costs that make up a region’s cost of living. Many of the comparison regions have costs above the US average.
Housing costs are mixed among comparison communities, but tend to be the highest costs in some communities. The cost of housing, which is
Addison’s greatest cost, includes mortgage payments, rents, and property taxes.
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Regional Market Assessment
QUALITY OF LIFE

MEDIAN HOME VALUE

Median home values amongst comparison MSAs are generally more than the national average, as well as the Texas average ($151,800). Median

home values amongst Texas and neighboring states are lower than the national average. The highest median home values can be found in the
Town of Addison ($323,600).
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Regional Market Assessment

QUALITY OF LIFE

MEDIAN GROSS RENTS

Median gross rents amongst comparison MSAs are generally more than the national average, as well as the Texas average ($911). Median gross
rents amongst Texas and neighboring states are lower than the national average. The highest median gross rents can be found in the Town of
Addison ($1,142), where 70% of the community’s population rents (Sperling’s Best Places, 2018).
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Regional Market Assessment

QUALITY OF LIFE

HOME OWNERSHIP RATE
Home ownership rates are generally around the national average for comparison regions, but significantly lower in the Town of Addison, which has

the lowest rate (20.45%)
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Regional Market Assessment
QUALITY OF LIFE

HOUSING VACANCY RATE
Most of the comparison MSAs have housing vacancy rates lower than the national average, while Texas’ neighboring states have rates above the

national average. The US Census Bureau 2012-2016 estimates of homeowner vacancy rate in Addison was 1.8%, while the rental vacancy rate was

9.7%.
HOUSING VACANCY RATE
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Regional Market Assessment
QUALITY OF LIFE

MULTI-FAMILY HOUSING
Most of the comparison MSAs have rates of multi-family housing available greater than the national average, while rates in Addison are highest
among all comparison regions.

AVAILABILITY OF MULTI-FAMILY HOUSING
90.0%

83.9%

80.0%

70.0%

60.0%

48.1%

50.0%

37.1%

40.0%

31.5%

30.0%

24.1%

20.0% U.S.=17.8%

7.3%

Town of Addison, TX Dallas County Dallas - Fort Worth MSA  Chicago-Naperville-
Elgin MSA

10.0%

0.0%

Source: AARP Livability Index, 2018




Regional Market Assessment

QUALITY OF LIFE

HOUSING COST BURDEN
The percentage of income devoted to housing was similar across most comparison regions, with most being slightly higher than the national average.

PERCENTAGE OF INCOME SPENT ON HOUSING
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Regional Market Assessment
QUALITY OF LIFE

SUBSIDIZED HOUSING
The number of subsidized housing units in Addison was smaller than all comparison regions, with Kansas City MSA having the highest.

SUBSIDIZED HOUSING UNITS PER 10,000 PEOPLE
450

400
350
300
250

200

393
181
161
150 121 133
100
50 41
, 1

Town of Addison, TX Dallas County Dallas - Fort Worth MSA  Chicago-Naperville- Kansas City MSA Austin MSA

Source: AARP Livability Index, 2018 Elgin MSA




Regional Market Assessment

QUALITY OF LIFE

WALKABILITY
Walk scores in Addison indicate the area is somewhat walkable, meaning some trips can be accomplished on foot. Chicago MSA had the highest walk
score among comparison regions, with 78 out of 100.

WALKABILITY
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Regional Market Assessment

QUALITY OF LIFE

ACCESS TO GROCERY STORES AND FARMERS’ MARKETS
Access to grocery stores and farmers’ markets within a half-mile area in Addison is higher than comparison regions, at 2.3.

GROCERY STORES AND FARMERS' MARKETS WITHIN A HALF-MILE
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Regional Market Assessment

QUALITY OF LIFE

ACCESS TO PARKS
Access to parks within a half-mile area in Addison is relatively high, at 2.2, with Chicago having the highest.
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Section 3: Stakeholder and
Employer Input and Analysis




Interview Attendees

The Ady Advantage team conducted confidential interviews of the following eight individuals from seven companies in the Town of Addison
that represent and impact the region’s economy. Participants were very forth coming and willing to participate in these interviews, which
were conducted during our on-site visit to the Town of Addison from May 22-24,2018. Responses from these interviews were combined with
focus group responses for the same questions and reported on within this section. Interview responses from employers and hospitality

industry representatives can be found in the Appendix.

Richard Chamberlain

Owner

HOSPITALITY INDUSTRY

Chamberlain’s Steakhouse

Kenny Bowers

Owner

Kenny’s Italian Kitchen &
Kenny’s Wood Fired Grill

EMPLOYERS
John Dankovchik CEO Splash Media
Steve Roemerman CEO Lone Star Analysis
Larry Mondry CEO Stream Energy
Heather Young Hospital Liaison Methodist Hospital

608.663.9218 | AdyAdvantage.com
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Interview Attendees

The Ady Advantage team conducted confidential interviews with various stakeholders across Addison and the region. Responses from these
interviews were combined with Interview responses from stakeholders can be found in the Appendix.

STAKEHOLDERS

Trey Bowles Co-Founder Dallas Innovation Alliance
Tracy Eubanks CEO Metrocrest Services
Katherine Wheeler Chair

Planning & Zoning,

Charles Goff Assistant Director Town of Addison
Joe Chow Mayor
Wes Pierson City Manager
Paul Walden Councilman
Lori Ward Councilperson
Town of Addison
Tom Braun Councilman
Guillermo Quintanilla Councilman
Ivan Hughes Councilman
Marlin Willesen Councilman
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Focus Group Attendees

Focus groups were conducted with real estate, entrepreneur, multi-family development, young professional, Chamber of Commerce,
education, and aviation representatives in the Town of Addison during our on-site visit from May 22-24,2018. Responses from these focus
groups were combined with interview responses for the same questions and reported on within this section. Individual focus group

responses can be found in the Appendix.

REAL ESTATE

Doug Hanna

Sunwest Real Estate

Saadia Shiekh

ESRP

Van Power

NAI Robert Lynn

TREEHOUSE/ENTREPRENEURS

Tahir Hussain Collide Village
Mark Langford SBDC
Buddy Barnes Earth Water
Brenda Stoner Pickup Now

MULTI-FAMILY DEVELOPMENTS

Stacey Griggs Post Properties
Ryan Gill 15777 Quorum
Jack Wensinger Willmax Capital
John Kidwell Willmax Capital
Jessica Zazzara UDR

Josh Bosler

InTown Homes

608.663.9218 | AdyAdvantage.com

METROCREST CHAMBER YOUNG

PROFESSIONALS

Brennan LaPorte

Linda Blackburn

Logan Bellamy

Jessica Key Bynum

John Smith

Mary Ann Burns

CHAMBER OF COMMERCE

TJ Gilmore

Jim Weichel

Jan Rugg

Advantage

STRATEGY MATTERS
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Focus Group Attendees

EDUCATION

Adrienne Ewert Counselor George H. W. Bush Elementary
Thom Chesney President Brookhaven College
Dave Delph Headmaster Trinity Christian Academy

Tom Perryman

Assistant Head of Schools

Greenhill School

Dr. Georgeann Warnock

Assistant Superintendent

CFBSD

608.663.9218 | AdyAdvantage.com

AVIATION

AQRD

Million Air

Plane Smart

Metroplex Inspections

Mission Companies

Martinaire Cargo

Ameristar

American Flyers

Advantage
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SUMMARY OF ON-SITE VISIT INTERVIEWS AND FOCUS GROUPS

STRENGTHS

CHALLENGES

Historically has been considered business friendly, progressive,
entrepreneurial, collaborative, modern, fast- paced, innovative,
aggressive
Central location and access
o  Very central to the north Dallas growth corridor (located
strategically between Uptown/Downtown and Plano)
o  Can pulltalent from all directions with easy commute, including
direct Tollway access and east-west connectivity along Belt Line
Road
o  Great highway access for white collar and tech professionals for
work and play
o 20 minutes to DFW and Love airport
o  New DART stop could be a good commute option for lower
salaried or family oriented workers who cannot or choose not to
live in Addison
Addison home to a key Dallas-region GA Airport
o apreferred airport for corporate planes and users
o Very well located for Dallas area businesses with good access to
most of the region
o Pilots often overnight in Addison - prefer it
Opportunity for companies to tout live-work-play for their employees
Low occupancy costs in Addison
Safety
Range of housing options to appeal to difference workforce sectors,
demographics and income levels including single family communities
(primarily within adjacent or nearby communities) and multifamily

Growth given the government restrictions
o Zoning
o Permitting
The Town is pretty much built out
o Veryfew open site options
o  What’s leftis generally small
Traffic for employees (although traffic counts have actually
decreased from their peak in the 1990’s)
Infrastructure challenges, including aging infrastructure and a
lack of non-auto oriented transportation infrastructure to
support mobility options such as walking, biking or emerging
micro mobility options
Lack of connectivity from centers of commerce (i.e. along the
Toll Road) to potential destinations (i.e. Addison Circle, Belt Line
Road and its restaurants)

608.663.9218 | AdyAdvantage.com
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SUMMARY OF ON-SITE VISIT INTERVIEWS AND FOCUS GROUPS

STRENGTHS CHALLENGES
. Has a reputation as progressive, fun, innovative, vibrant, clean, . Very few employees and company owners live in Addison
modern, well-maintained, friendly and safe ° Lack of sense of place, with the exception of Addison Circle and the
. Restaurant row has always been the place for a drink and dine. emerging Vitruvian area. While Belt Line Road. provides a range of
Village on the Parkway a good success and well- liked shopping and restaurant options, it is heavily designed for the
o New movie theater and Whole Foods automobile, at the expense of both the pedestrian experience and
. Well known for its 3 large Festivals quality of place - two increasingly important factors in retail,
o KaboomTown®, Oktoberfest, Taste Addison restaurant and hospitality
o Upscale educational assets at private K-12 and community college o High cost of living
Single family home neighborhoods are upscale, nicely maintained, o Not a diverse housing area
clean, and safe o  Notvery family friendly when it comes to housing and schools
o Cotton Belt DART rail line will have a stop in the southwest corner of o  Notenough multifamily options
Addison Circle o  Whatis built is very expensive and not affordable for the
. Provides a concentration of high quality multifamily and/or rental young or lower salaried employee

opportunities not generally found elsewhere in the region Lack of public school options
Limited shopping options in town
Restaurants - lack of new, unique restaurants
Has not really added new events or recreation in years
Lack of local and/or smaller scale, recurring events and activation
Built for cars, not walking or other forms of transportation
Various business, entertainment and residential places are not
connected for walking or biking or other transit

o  Walkways not lit in enough areas

o Fewsidewalks in between

o  Not connected with activities or options - clustered instead
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Stakeholder and Employer Input and Analysis
ALL RESPONDENTS

IF THE TOWN OF ADDISON WERE A PERSON, WHAT THREE TO FIVE ADJECTIVES WOULD YOU USE TO DESCRIBE THAT PERSON?

Respondents most frequently noted the progressive, vibrant, fun, enthusiastic, safe, and forward-thinking nature of the Town of Addison.
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Note: The size of the words in the word cloud represents the frequency of that response. Hyphens
between words are used to keep phrases together when generating the word cloud.
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ALL RESPONDENTS

HOW HAS THE TOWN OF ADDISON EVOLVED IN THE LAST DECADE?

Sentiment among respondents was mixed. Some noted the positive growth and changes taking place in Addison in the last ten years, namely the increase in
diversity, attempts to improve quality of life and economic development growth strategies. However, there were some respondents that felt the Town has been
stagnant or seen the growth and changes as negative (such as strict zoning, being passed over by competition from other cities, and lacking innovation in
development). Some of the responses from each perspective are listed below:

Stagnant or unchanging

* Has been at status quo - not negative, but other cities have caught up

* As population aged, has been more resistant to change and/or new development
* Can’tstay same and keep quality we used to

Positive growth and changes

* More diverse, modern, urban, corporate, dense, millennials

* Lots of construction again, with cleaner, new buildings (Whole Foods, AMC Theater, etc.)

* More focus on class A office space and marketing of that space

» “Aplace where you’d want to live, unlike in the past”, with more apartments, residential (Uptown, Vitruvian), and multi-family developments
* It’s gotten more sophisticated about its growth strategy and formalized economic development

* Focus on quality of life

* Historically, lots of restaurants. Known as restaurant row

* Itseems to have woken up. It has a catchier look, more energy, and it’s starting to tell its own story. Like getting DART connected.

Negative growth and changes

* May actually have devolved - used to be progressive. No more Addison Way, but rather being overly strict on rules that are not applied evenly and counter
promises or approvals given in the past.

» Lack of innovation or desire to work within the market (i.e., want office everywhere, even if it makes no sense, and will not budge on zoning)

* Loss of revenue from liquor sales and haven’t banned smoking anywhere here. Need to reinvent ourselves again.

* It has been trying to keep up with current changes. Passed over by legacy and living off its successes

* Become much harder place to do business - and now its becoming a negative impact on our reputation

* Internal Addison buildings are old and tired, faded from revival of village

* Real evolution was in the ‘90s when Addison Circle was developed

* Aginginfrastructure
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ALL RESPONDENTS

HOW DOES THE TOWN OF ADDISON FIT WITHIN THE CONTEXT OF THE GREATER DALLAS-FT. WORTH AREA? WHAT IS ITS UNIQUE IDENTITY?

The restaurants, airport and other local assets and amenities were noted as contributing to the unique identity of the Town of Addison as a great place to live. The responses
are listed below:

Things To Do

» Upscale, known for restaurants and living

* The hub for restaurants and food, bars and night life
* Lots of amenities and fun

* Known for events and festivals

Livability

*  “It’sthe place to live”; bedroom community and multi-family heavy

* Place for those wanting to downsize and have a downtown lifestyle

* Good city to work with, where residents always feel like they have a voice

Best Place to Start a Business

* Best place in Texas to start a business (Nerd Wallet)

* Perfect spot for more corporate growth and economic development, business-friendly
* Hub for small- to mid-sized companies

Unique Location

* Centrally-located between Dallas-Fort Worth and Plano/Frisco

+ Addison is perfect. Itis the filet mignon of Dallas. The perfect cut. Close enough to Dallas but far away
* Bigcity, small town feel

* Qasis, tucked away

Other

* General aviation center

* Trend-setter, sets the tone for the region

* Addison is the little sibling that wants to play with the big ones

* Addison is the uncle; steady, always there. The one you’ve always liked but surprised when they speak wisdom
+ Addison is the young adult with the vibe of an older brother
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Stakeholder and Employer Input and Analysis
ALL RESPONDENTS

WHAT ARE THE TOWN OF ADDISON’S GREATEST ECONOMIC ASSETS?
Respondents most frequently noted the airport, central location, proximity to Dallas and business friendliness of the Town of Addison as it’s greatest

economic assets. Aviation, technology, restaurants, and offices were noted as industries or clusters the Town of Addison is or could be competitive in.
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ALL RESPONDENTS

IF YOU WERE GOING TO BRAG ABOUT THE TOWN OF ADDISON TO A FRIEND, WHAT WOULD YOU TELL THEM?

Respondents noted residential, amenities (such as restaurants, bars and events), infrastructure (like the airport and Cotton Belt Rail Line), and business

friendliness as some of the things they would brag to a friend about the Town of Addison. The strengths of the Town of Addison are listed below:

Great Place to Live

* Great place to live and raise a family

* Great place to work/play, but not live

* Hasurban living options, like Uptown, Addison Circle and Vitruvian
* Hidden gem is residential

Things To Do

* Always something going on

* Festivals (KaboomTown®, Oktoberfest, Taste of Addison, Vitruvian
lights, smaller music events)

* Over 180 bars and restaurants in 4 square miles

* Greatplaces to meet or eat

* Restaurant capitol of the US

* It’s the most fun you can have in 4 square miles

Good Location

* Centrally located

* Easily accessible location

* One of the best kept secrets in the Dallas-Fort Worth Metro

608.663.9218 | AdyAdvantage.com

Infrastructure

Quality infrastructure
Corporate airport
The soon to be built Cotton Belt Rail Line

Business Friendly

Business-friendly

Proactively working on being bigger/better and more effective
Low tax rate

Lots of business amenities

Other

Optimistic

Small town feel within an urban environment
Shiny, fun

Hip and growing; responsive to residents
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Stakeholder and Employer Input and Analysis

ALL RESPONDENTS

WHAT ARE SOME CHALLENGES THAT THE TOWN OF ADDISON IS FACING? WHAT ARE SOME IMPROVEMENTS YOU WOULD LIKE TO SEE IN THE

COMMUNITY?

Responses to this question were open-ended, but were grouped into common themes. The most notable challenges and improvements were centered around

the community brand, transportation infrastructure and connectivity, housing, and business. The suggestions are listed below:

CHALLENGES

IMPROVEMENTS

* Lack of a sense of place - can’t distinguish Addison from other communities

* Competition for events has increased

* Lacks avision that everyone can get behind (community, elected official, and
staff support)

* Lots of traffic congestion

* Access at the tollway gets backed up

* Poortransportation infrastructure

* Lack of parking

* Lack of walkability and safe bikeability

* Separated and disconnected neighborhoods

* Lack of public transportation

* Trinity River sewer situation cost the Town money to extend sewer to Inwood
Road Triangle

Rebrand Addison, including branding the art world

Leverage persona of event center/community

Leverage the aviation epicenter and flight museum

Host events at the airport

Improve messaging to end users/consumers/people who aren’t ‘in the know’
Leverage existing assets to draw people here

Remind people we still exist around Plano

Need a visioning exercise

Improve transportation infrastructure, including public transportation (more
bus routes, getting DART), making sure Cotton Belt Rail Line happens on
schedule, providing notices of upcoming roadwork projects and adding
parking

Foster walkability and neighborhood connectivity, like adding a walking bridge
or grassy park over the tollway (Note: $2 million will be spent on a multimodal
path on Midway Road from Spring Valley to Addison Circle)

Tesla Super Charging Station (would be the first in the Dallas area)

Parking could be better at the airport, short-term and long-term

Would be great to have a shuttle service and/or circulator connecting to the
new DART station

—
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ALL RESPONDENTS

WHAT ARE SOME CHALLENGES THAT THE TOWN OF ADDISON IS FACING? WHAT ARE SOME IMPROVEMENTS YOU WOULD LIKE TO SEE IN THE
COMMUNITY? (CONT’D)

CHALLENGES IMPROVEMENTS

Housing and Livability Comments

* Public schools are poor - Addison is not a place for kids * More multifamily options, especially for younger people

* Not a place for families and “a no man’s land for a 28-year-old” * Need adraw for weeknights to keep people here

» More focus on business than residential * Need more entertainment options

* Nothing to do after going to restaurants, lack of week night and weekend *  We need to build more owner occupied housing instead of rentals
activities - “nothing exciting here” * We need to even out the daytime versus nighttime resident numbers

* Notadiverse housing area * Need senior living options for active seniors until end of life

» High costs (like Dallas County tax rates) for a young family * Need more, larger dog parks and places to let dogs off-leash and run

* Homelessness is an issue in Addison Circle

* Service industry workers and lower wage/salary workers cannot afford to live here
* Frisco took all the new developments and families

* Lots of restaurants but few cool new ones

Business and City Comments

* Not enough space - Addison has no more land or office space » Capitalize on land that could be redeveloped
* Leases are too long - financials don’t work for startups at 5-7 years * Hotels are ok, but nothing sexy. Could use something with more appeal
* Need incremental or transitional space for startups * Could do better at business-to-business support, like offering networking
* Outdated facilities, lacking ADA compliance opportunities
* West side of the airport is very industrial * Better restaurants and retail at the airport
* Losing workers for 1.5 hours to restaurants while they have to use a car to get * Develop coalitions
there and search for parking * End fighting with neighbors
* Lack of clear objectives of city * Find a new source of revenue to replace liquor sales
* City keeps putting up roadblocks to complete new hangars at the airport * Find ways to differentiate industry moving forward
* Lack of transparency and honesty with providing historical documents and giving [+ Could use an ombudsman to work through permitting and development
approvals challenges with the city (way too long to wait to get approvals)
* Very small number of people control and set the agenda * Need food trucks that rotate around the office tower area (and other smaller scale
* The business community has too small a say as compared to residents (1000 activation efforts)
voters), when the business community is the engine that drives the quality of life |+ Add aturn-key hangar at the airport
for those residents * Allow mixed use and lots
* Doesn’tfit as modern day zoning * Need innovation across community

* As DART member, lack financials to provide incentives
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ALL RESPONDENTS

DOES THE TOWN OF ADDISON PROVIDE AN APPROPRIATE MIX OF HOUSING CHOICES TO SERVE THE NEEDS OF THE COMMUNITY AND, IN YOUR OPINION, HELP
PROMOTE ECONOMIC DEVELOPMENT AND JOB GROWTH?

Responses regarding housing choices were mixed regarding volume of multi-family housing availability. However, most noted the lack of availability of a diversity of
affordable housing choices for different living experiences. Housing for young professionals, single families, low income, and elders were noted as lacking. Some of the
responses are listed below:

Housing Types
. Depends on the target group. For Millennials, with Addison Circle, and multi-family and Vitruvian, it’s appropriate

. What makes a great community is everyone has an opportunity to live there and is diverse, including economic/income

Multi-Family

. Covered for multi-family

. Multi-family housing is a strength
. Need more vertical housing

. Needs more multifamily choices

Single-Family
. Not attractive to young and small families
. People don’t move from single family homes very often, and when they do, they go fast

Senior Living
. No place for elders

Housing Affordability

. Most are very segregated by income and less opportunities for low income

. Low income is challenging

. For slightly more expensive single family, it’s good

. Generally has housing right for business, but lack of affordability

. Lack of affordable housing

. Need more affordable housing for younger workforce

. Condo 325 to 350, then housing jumps to 650 to a million - hardly anything in between
. Lower end track housing (80’s), but not really for young families

. If affordable housing is an issue got funding through TIF, and may want to form those districts now for the future
. What’s built is very expensive
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ALL RESPONDENTS

ARE YOU HAPPYWITH THE MOBILITY CHOICES (AUTO, WALKING, TRANSIT) THAT ARE PROVIDED WITHIN THE TOWN AND CONNECTING TO OTHER
KEY DESTINATIONS? IF NOT, WHAT MOBILITY CHOICES WOULD YOU LIKE TO SEE PROVIDE, AND TO CONNECT TO WHAT

LOCATIONS/DESTINATIONS (WITHIN THE TOWN, OR OUTSIDE)?

Most respondents noted the prevalence of automobiles as the major form of transportation and the need for a greater diversity of transportation options,

including improving the safety and connectivity of biking and walking options, using people movers or autonomous vehicles, improving public transportation
options and creating pedestrian only zones. Some of the responses are listed below:

Automotive

Only mode is auto, everyone drives here *
Walking/Biking

Need to re-invent mobility (walk, bike-focused development) .

* Provide opportunity to not get in a car if visiting, like Pearl Street and focus
on the shops on the same street .
* Need more business and pedestrian-oriented areas, possibly no auto use .
*  Walking can be “scary”, take your life in your hands if you are walking or
biking
* Need connected, lit walkways
* Not bike friendly, not walking friendly .
* Use Midway and other places to widen bike and walking options

Public Transportation

If money no object, then have a people mover - if we could meet that need

Needs to have some sort of people mover or shuttle or something to get people
around

It’s good but going to get better with Cotton Belt, master transportation plan from
2016

Would like to have better connections to other airports and possibly downtown/Plano
Better public transportation, not just here but in DFW. Cotton Belt Rail Line in Addison
Circle Park would be a game changer

Autonomous Vehicles

Can adeal be signed (like Arlington) around autonomous vehicles and run a pilot to
Addison Circle to other key locations

 Bicycle lanes/trails connecting to other trails would be huge » Addison could be an autonomous vehicle hub and transportation hub for North Dallas
* | like the walkability of the city
Other
Rail * Has a mobility problem, needs mobility options
* Looking forward to DART * Have a need for parking - short and long term
* North south connections off rail * Very limited in terms of linkages (i.e., Vitruvian is totally isolated)
+  Would love to see rail from Addison to DFW airport * Needs an Uber terminal at the airport
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ALL RESPONDENTS

DOES ADDISON PROVIDE THE TYPES OF NEIGHBORHOODS AND DISTRICTS THAT YOU DESIRE (E.G., BEDROOM COMMUNITIES, COMMERCIAL
CORRIDORS, WALKABLE DOWNTOWN-LIKE ENVIRONMENTS)? WHAT DO YOU FEEL IS LACKING IN TERMS OF THE TYPES OF PLACES IN WHICH YOU
WISH TO LIVE, WORK, LEARN, SHOP AND/OR PLAY?

Some of the responses are listed below:

Yes, Addison provides desirable neighborhoods

* | like the Addison Circle and Vitruvian communities
* |adore where | live

* Central location for townhomes

No, Addison does not provide desirable neighborhoods

* More quality multi-family to balance night-time popularity with daytime

* Senior living is something that is brought up often - seniors growing to the point of wanting to stay here

* Maybe some townhomes

* Multi-family is the #1 issue politically

* Next growth wave will be more organic with “less work”

» With population growth in North Texas, will get gridlocked for Addison. Gridlock may be good - close to 635, rail, near tollway, airport, pedestrian
walkability, uber, flight, etc.

* Need more higher end full service hotels

* No lower cost and no real choices to evolve in housing and stay in Addison

* Need proper density to support the places they desire

* No neighborhoods in swaths of the community

* Something more like the New Urbanism of Legacy West
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ALL RESPONDENTS

DOES ADDISON PROVIDE FOR SAFE ROUTES FOR WALKING TO AND FROM KEY DESTINATIONS, INCLUDING HOME, WORK AND SCHOOL? HOW
IMPORTANT AN ISSUE IS WALKABILITY INCLUDING, BUT NOT LIMITED TO, SAFETY?

A majority of respondents noted the lack of safe routes for walking and the disconnected nature of those sidewalks and paths that do exist within the Town.
Walkability was primarily noted as being important for community development and safety. Some of the responses are listed below:

Yes, Addison Provides Walkability

Addison Circle is walkable. There are pockets of walkability

Good. As a homeowner, walkability is very important

For a town as small and commercial, | think walking is as good as it can be

Addison Circle is very walkable

It’s huge. Its why we moved there - a lot like where we used to live

People could walk about half mile to the Circle so tenants don’t move there for access to the Circle and about as good as can get for
affordable/workhouse. But walk to KaboomTown®, etc.

No, Addison Does Not Provide Walkability
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No

Walking is scary

Not really. Belt Line is a huge divider

Not even sidewalks in much of the area

Trafficis a real issue for walking and biking

Belt Line is really not walkable.

Rarely see people walking, but has potential

Must balance the modes of transportation

Continue to develop walkability as they get opportunities (not so much proactive)
For Vitruvian - border farmers branch and college, so harder to walk to Belt Line or places north. Selling point is retail component but tough to lease
up some space. People don’t recognize or use the trail system - need to make them more aware of the trail

Belt Line and Midway community - not much connectivity. Crossing Belt Line is a major barrier — instead of walking would drive

Many other neighborhoods where not sidewalks on one side
Need to connect to east of tollway
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ALL RESPONDENTS

DOES ADDISON PROVIDE FOR BIKING OPTIONS TO AND FROM KEY DESTINATIONS, INCLUDING HOME, WORK AND SCHOOL? HOW IMPORTANT AN
ISSUE IS BIKING TO YOU FROM BOTH A MOBILITY/TRANSPORTATION PERSPECTIVE AND FOR LEISURE/EXERCISE?

The importance of biking for transportation and leisure was considered mixed. Some of the responses are listed below:

Yes, Addison Provides Biking Options

* Bike lanes are provided. This is notimportant

* Notanimportantissue

* Yes

+ Limited biking - some trails and paths for walking though

No, Addison Does Not Provide Biking Options

* Notreally much biking here

* Cars and not friendly streets to navigate

* Very dangerous

* Look into it for master transportation plan but not especially strong interest (chicken or egg though)

* Do weinvestand hope to get to demand

* MTP - try some pilot projects, create some bike routes (likely not on Belt Line) and see if that demonstrates demand but issue with time and
resources

* So much concrete its too hot, no shade (referring to bike paths)

* Everythingis centered around cars

* Bicycle lanes/trails connecting to other trails would be huge. Addison does not provide many biking options, and this is extremely important. | have
to use major roadways to get to bike-friendly trails
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Stakeholder and Employer Input and Analysis
ALL RESPONDENTS

WHAT STORES, ENTERTAINMENT/CULTURAL OPTIONS AND AMENITIES (PARKS, OPEN SPACE, RECREATIONAL, PUBLIC SPACES) DO YOU USE THE
MOST WITHIN ADDISON? WHAT OPTIONS WOULD YOU LIKE TO SEE PROVIDED?

The responses below indicate what is most important to Addison stakeholders and employers. This includes restaurants, parks, connectivity, events,
entertainment, walkability, etc.
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Section 4: Community Survey
Responses




ALL RESPONDENTS

SUMMARY

A community input survey was conducted to help identify what the key opportunities and challenges are for economic development and community
development in Addison. The total number of responses was 145. While this sample size is not statistically significant, the responses in this section have been
analyzed to provide input directionally. Each question may have a different number of respondents, which is noted following the letter “n” in this report. The
following pages contain the analysis of those survey responses. It should be noted that there are several factors that contribute to bias in the responses,
which are as follows:

* 74% of respondents were Caucasian

* 84% of respondents had an annual household income above $50,000, with 45% of those having an annual income above $100,000

* Education levels were relatively high, with a majority of respondents having a bachelor’s degree. The breakdown can be seen in the chart below.
Graduated from high school/GED [l 3%

Some college, no degree I 10%
Occupational degree/certificate M 4%
Associates degree I 6%
Bachelors degree I 39%
Masters degree [N 2 7%
Professional degree I 4%
Doctoral degree I 6%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

B Educational Attainment of Respondents
n =142
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ALL RESPONDENTS

WHICH OF THE FOLLOWING RELATIONSHIPS DO YOU HAVE WITH THE TOWN OF ADDISON? PLEASE CHECKALL THAT APPLY.

Three-quarters of the respondents noted being a resident of Addison (75.9%), with more than one-third noted having relocated to Addison (38.6%). About
one-third visit Addison for business or pleasure (31.0%).

80%

70%

60%

50%

40%

30%

20%
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0%
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75.9%

lam an
Addison
resident.

38.6%
31.0%
17.2% 15.9%
4.8%
0.0% - 0.0%

I was born Irelocated to lam [ visit Addison lama | work for the | do volunteer
andraisedin  Addison.  employedin forbusiness  business Town of work in

Addison. Addison. or pleasure. ownerin Addison. Addison.

Addison.

B Percentage of All Respondents
n =145

13.1%

0.0%

laman lama
elected resident of a
official in community
Addison.  near Addison.
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ALL RESPONDENTS

WHAT WORD OR PHRASE FIRST COMES TO MIND WHEN YOU THINK ABOUT ADDISON?
Respondents most frequently noted restaurants, community and fun as the words that first come to mind about the Town of Addison. Other notable words
that came to mind include safe, progressive, home, clean, friendly, food, good food, special events, and activities.

preat glace  Walkahle _
traffic-raad-wark whers-Hlive
preatglaceoive 18 Hove-Rddison

quality-of-life

n=143
Witrwian-Park winpiz
mice-garks

special
athletic-club quaint
transieat
parks-and-walkways ol great-senvice
lively _ ideal-place-to-live-and-work  Addisan-Girele

slallmm Illhbmlﬂl-lf-}hlgl.‘-ltl' ; apscale-small-town-in-the-Big-city  ahoe-the-rest inagvasion Ieading-dge government
clean frienl L
fining TS II cu m m u “ I forward-thinking ey atRiElﬂlu::[sﬂI"”

it Ulhralﬂ nme fun-and-different et

“"“"“"*mud i ACHVItiES S|]B[:I3| -BVBNTS s st

Quality-spscale- community {rigmily-and-sarvice-mindd umigue-nd-homey
homey

hgagtiy PTU0-to-call-bame 52 Smﬂ-lm-in-a-hig-citl SUhIIF-‘in-IJHI-'E buildings  paaeeful-and-gargesus
oo TR " P bt
parks gl'lat-gutd ceatralized-location safeqlace-to-fg

home-sweet-home

Note: The size of the words in the word cloud represents the frequency of that response. Hyphens
between words are used to keep phrases together when generating the word cloud.
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Community Survey Responses
RESIDENTS

WHAT WORD OR PHRASE FIRST COMES TO MIND WHEN YOU THINK ABOUT ADDISON?

Residents most frequently noted restaurants, community and fun as the words that first come to mind about the Town of Addison. Other notable words that
came to mind include safe, home, clean, friendly, food, good food, special events, KaboomTown ® and activities. 1
n=

tren[ly
nice-parks my-dome diverse homey Utopia

terible-roads M special love-it finally-free
forward-thinking gﬂﬂd'fﬂﬂd walkable athletic-club quality-of-life
great-place-to-live ' ' . i i

_ centralized-location great-place vibrant  unique
heautiful
home-sweet-home
| fun-events

fun-but-getting-a-bit-frayed-around-the-edges  restaurants-and-special-events  transient

activities special-events . &7t Kaboom TuwnsafEfnnd hﬂme

unigue-and-homey small-town-in-the-middle-of-a-hig-city f"em"y progressive cmweme“t dying W B AP R

small so-many-restaurants ‘
contral eclectic parks-and-walkways ~ Tendly-and-service-minded - anoye.the.rpst awesome-place-to-live

leading-edge-government quality-upscale-community - ideal-place-to-live-and-work trashy close-to-everything

quaint gfe.place-to-live
whe[e. wg ||‘I'E|j' pmud-tnull-hnme
oreat-service

Note: The size of the words in the word cloud represents the frequency of that response. Hyphens
between words are used to keep phrases together when generating the word cloud.
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NON-RESIDENTS

WHAT WORD OR PHRASE FIRST COMES TO MIND WHEN YOU THINK ABOUT ADDISON?
Non-residents most frequently noted fun, restaurants and food as the words that first come to mind about the Town of Addison.

food

traffic-road-work | cultural innovation

and-bars Special-events _ upscale .
restaurants-and-ars S " itruvian-park 200d-food

ININg  great-place-to-hang-out
upscale-small-town-in-the-big-city
awesome

peaceful-and-gorgeous

safef

suburban-office-buildings service . o
progressive party vibrant night-life

Note: The size of the words in the word cloud represents the frequency of that response. Hyphens
between words are used to keep phrases together when generating the word cloud.
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Community Survey Responses
BUSINESS OWNERS

WHAT WORD OR PHRASE FIRST COMES TO MIND WHEN YOU THINK ABOUT ADDISON?
Business owners most frequently noted community as the word that first come to mind about the Town of Addison.

Residents

+ Community
* Restaurants
* Dying

* Clean

+ Community

Non-Residents
* Party
* Suburban office buildings




ALL RESPONDENTS

HOW HAS ADDISON EVOLVED IN THE LAST DECADE?

Respondents noted the growth:

Growth

Professionally, attracted new businesses and more residents

Beautification and tech updates have been great

Good growth commercially

More residential, less chain restaurants

Trendier, more arts and landscaping and increased sophistication with more to enjoy
Entertainment in the area has grown significantly, and there’s more to do

Went from a trendy nightspot to a more family friendly city

Becoming more upscale, more technological and modern

More upbeat and safer place to live

There seems to be a continued emphasis on developing our trails and parks, as well as
building out open plots of land

Vitruvian Park is a very nice addition. It has greenspaces

Addison does a good job having events like a large city, but keep a small town feel
So much more than restaurants and the airport now

| just recently had a child and | love all the activities that go on

Town staff attitude and leaders transparency are getting better

Infrastructure and cleanliness improvements

It ahs moved to create a rich community environment

Town events have grown and are exceptional. I rarely have reason to leave
Vitruvian development was a significant addition to the Town

Formalized economic development, and focused on improving Belt Line and shops
Restaurant and hotel culture are as alive as ever

Not much room to grow, but Addison has stayed modern and up-to-date

Better outreach/advertising

608.663.9218 | AdyAdvantage.com

n=130

Decline

Devolved from restaurants to unsure about its future

Has lost it’s “town” residential spirit

Too many apartments

Seems to be underdeveloped and stuck in the age of the blue collar
workforce

Much work needs to be done on creating a quality retail and restaurant
market on west of Midway area. This area very overlooked by
development and not listening to resident input for local needs
Political strive with divisive politics that has no place in Addison

It was one of the best maintained and well manicured towns in Dallas
County, but has been declining for some time now

Prestonwood mall redevelopment was the most disappointing
redevelopment of an iconic piece of real estate

Restaurants are quickly opening and shutting their doors. The stability is
shaky in my eyes

Declining in the competitive race for entertainment dollars

It has lost some of its “Addison Way” mojo

Obvious polarized political climate that affects community cohesiveness
Went from thriving economic hot zone to a dilapidated struggling
community that cannot keep up with the Jones’ anymore

It hasn’t. It’s a community stuck in time while all it’s neighbors have
become alive

Lost revenue to alcohol sales, lost business to Uptown

East has fared better than west

Advantage
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ALL RESPONDENTS

WHAT DO YOU LIKE MOST AND LEAST ABOUT ADDISON? (CHOOSE UP TO THREE FOR EACH RESPONSE.)

Respondents like the restaurants, special events, appearance and public safety of Addison most, while the other factors, its cost of living, nightlife, and
attitude toward change were least liked about Addison. The number of responses received by category are shown below.
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Community Survey Responses

RESIDENTS

WHAT DO YOU LIKE MOST AND LEAST ABOUT ADDISON? (CHOOSE UP TO THREE FOR EACH RESPONSE.)

Residents like the restaurants, public safety, appearance and neighborhoods of Addison most, while the other factors, its cost of living, nightlife, and attitude
toward change were least liked about Addison. The number of responses received by category are shown below.
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Community Survey Responses
NON-RESIDENTS

WHAT DO YOU LIKE MOST AND LEAST ABOUT ADDISON? (CHOOSE UP TO THREE FOR EACH RESPONSE.)

Respondents like the special events, restaurants, appearance and nightlife of Addison most, while the other factors and its cost of living were least liked
about Addison. The number of responses received by category are shown below.
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BUSINESS OWNERS

WHAT DO YOU LIKE MOST AND LEAST ABOUT ADDISON? (CHOOSE UP TO THREE FOR EACH RESPONSE.)

Business owners like the friendliness, special events, vitality and neighborhoods of Addison most, while its cost of living, and appearance were least liked

about Addison. The number of responses received by category are shown below.

MOST

Residents

* ltsfriendliness (2)

* Its special events (2)
* ltsvitality (2)

* Its neighborhoods (2)
* lItsvalues

* |ts appearance

* Its public safety

* ltsairport

* Its restaurants

Non-Residents

* Its economic opportunity
* Its public safety

* Its special events

608.663.9218 | AdyAdvantage.com

n=7

LEAST

Residents

* Its cost of living (4)

* Its appearance (2)

* |tsrestaurants

* Other: Lack of outdoor sports facilities

Non-Residents

* Itscost of living

* Its neighborhoods

* Other: No walkable, mixed use developments besides
Addison Circle. Poor executive housing options.
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ALL RESPONDENTS

WHAT DO YOU LIKE MOST ABOUT ADDISON?

For those 17 respondents who noted ‘Other’ in the previous section, their responses are listed below. The number of responses received by category are shown

in parentheses. n=17

* Central location, proximity to Plano/Frisco/Dallas downtown (6)

* Athletic Center (4)

* Town of Addison staff and employees, including police and courts (3)
* Size(2)

* Parks (2)

*  Community events

» Addison would be perfect if there was more walkable access to clean restaurants and bars that do not allow smoking
* My immediate neighborhood

* Greatamenities

* Mostly professionals and retired people here.

* Does not feel like Texas

* Addison Circle doesn't look like Texas

* Its Addison Way

Advantage
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ALL RESPONDENTS

WHAT DO YOU LIKE LEAST ABOUT ADDISON?

For those 57 respondents who noted ‘Other’ in the previous section, their responses are listed below. The number of responses received by category are shown

in parentheses. n=57

* Politics, government drama, political divisiveness, lack of transparency, etc. (14)
 Traffic and congestion (8)

* Nothing (6)

* Lack of appropriate, affordable housing; too many apartments (5)

* Lacking retail and restaurant diversity (4)

* Schools (4)

* Roads, construction, and transportation infrastructure (4)

* Lack of walkability, sidewalks, and connections from housing to retail/dining establishments (3)
* Lack of friendliness (2)

* Smoking ban in bars would be nice (2)

* Lackingidentity (2)

* Lack of fiduciary responsibly (2)

* Lack of maintenance of public buildings and poor appearance

* There are too many old low-rated motels located in Addison

* Getting too expensive to live here

* Dated concepts

* Lack of outdoor sports facilities

* The run down apartment complexes at Marsh and Sydney

* Town has a certain haughtiness about it

* No mixed use developments besides Addison Circle. Poor executive housing options
* Too many vacant buildings. Need to find ways to encourage business growth on the west side of the tollway

Advantage
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ALL RESPONDENTS

IN THE NEXT TWO OR THREE YEARS, WHAT WOULD YOU LIKE TO SEE ADDISON IMPROVE? (CHOOSE UP TO THREE.)

Most responses indicated improvements the roads and transportation, shopping and retail options, and parks and recreational opportunities of the Town of
Addison would be welcomed in the next three years. n =145

Its shopping and retail options
Its parks and recreational opportunities
Its appearance
Its government cooperativeness
Its sports and entertainment options
Its schools
Its restaurant options
Its safety

Its business climate
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Community Survey Responses
RESIDENTS

IN THE NEXT TWO OR THREE YEARS, WHAT WOULD YOU LIKE TO SEE ADDISON IMPROVE? (CHOOSE UP TO THREE.)

Residents indicated improvements in the roads and transportation, shopping and retail options, and parks and recreational opportunities of the Town of
Addison would be welcomed in the next three years. n=111

Its roads and transportation
Its shopping and retail options

Its parks and recreational opportunities

Its government cooperativeness
——

Its appearance

Its sports and entertainment options
Other (please specify)

Its schools

Its restaurant options

Its safety

Its business climate
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Community Survey Responses
NON-RESIDENTS

IN THE NEXT TWO OR THREE YEARS, WHAT WOULD YOU LIKE TO SEE ADDISON IMPROVE? (CHOOSE UP TO THREE.)

Non-residents indicated improvements in the roads and transportation, appearance and government cooperativeness of the Town of Addison would be
welcomed in the next three years. n=34

Its appearance

Its government cooperativeness

Other (please specify)

Its sports and entertainment options

Its safety

Its business climate

Its parks and recreational opportunities
Its schools

Its restaurant options

17
14
7
7
5
5
4
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BUSINESS OWNERS

IN THE NEXT TWO OR THREE YEARS, WHAT WOULD YOU LIKE TO SEE ADDISON IMPROVE? (CHOOSE UP TO THREE.)

Non-residents indicated improvements in the roads and transportation, appearance and government cooperativeness of the Town of Addison would be
welcomed in the next three years. n=7

Residents

* Itsroads and transportation (2)

* Its appearance (2)

* Its parks and recreational opportunities (2)
* ltsschools

* Its business climate

* Its governmental cooperativeness

* Itssafety

* Other comments: Pickleball

Non-Residents

* Itsroads and transportation (2)

* |ts appearance

* ltsschools

* Other comments: Addison must readopt it's roots in being a leader in mixed use, connected developments with office, F&B, and housing. Projects
like the Quorum and one-off, isolated office buildings are no longer attractive to the Millennial generation. Addison must support and promote re-
positioning of it's office assets to compete with Frisco, Plano, Galleria, Mid-Town, etc.

Advantage
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ALL RESPONDENTS

IN THE NEXT TWO OR THREE YEARS, WHAT WOULD YOU LIKE TO SEE ADDISON IMPROVE? (CHOOSE UP TO THREE.)

For those 24 respondents who noted ‘Other’ in the previous section, their responses are listed below. The number of responses received by category are

shown in parentheses.

Walkability/Transportation Infrastructure
*  Walkability

* Better planning to reduce traffic

* Roads near DNT exits

* Walking path connections

* Would like a flashing yellow light at trail on Proton - | always stop but nobody

else does - someone is going to be hurt badly
» Specifically, public transit and bicycle paths
» With all the construction going on, traffic must be addressed

Events/Night Life/ Community Amenities

* Bansmokingin bars

* More family events as well as nightlife

* Live music venues, such as a jazz bar or something is needed
* Pickleball

* Add adog park to Addison Circle

* Playgrounds

* lItsathletic club

* Bring an Eatzi's to Addison Circle

608.663.9218 | AdyAdvantage.com

n=24

Housing

More housing, not multi-family

More permanent residences and less apartments

Less apartments

It's commitment to providing affordable housing options for
allincomes

Addison must readopt it's roots in being a leader in mixed use,
connected developments with office, F&B, and housing.
Projects like the Quorum and one-off, isolated office buildings
are no longer attractive to the Millennial generation. Addison
must support and promote re-positioning of it's office assets
to compete with Frisco, Plano, Galleria, Mid-Town, etc.

Community Culture

Community spirit; connectivity across resources; how schools
are perceived (they are better than people think they are)
Better branding and positive public relations

New slate of city council that are independent thinkers
Continue good government and restoration of its reputation
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ALL RESPONDENTS

PLEASE EVALUATE THE QUALITY AND AVAILABILITY OF ADDISON’S AMENITIES.

On a scale of 1to 5 (with 1 being the lowest and 5 being the highest), quality of parks and recreation venues was rated the highest within the Town of Addison,
while the quality of Addison’s schools was rated lowest. The following slides show the breakdown of the ratings for each amenity.

Quality of parks and recreation venues _ 3.92
Availability of parks and recreation venues _ 3.87
Quality of air, water and green spaces — 3.76
Quality of entertainment and performing arts venues _ 3.67
Quality of other cultural events in the community _ 3.57
Availability of entertainment and performing arts options 3.56
Quality of Addison's schools _ 3.06
1 15 2 2.5 3 3.5 4 4.5 5

B Weighted Average

Advantage
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ALL RESPONDENTS

PLEASE EVALUATE THE QUALITY AND AVAILABILITY OF ADDISON’S PARKS AND RECREATION VENUES.

Respondents rated quality of parks and recreation venues an average 3.92 out of 5, while availability of parks and recreation venues was rated an average
3.87 out of 5.

40%
36.6%
35% 33.1% 33.8%
0
30% 27.6%
25%
21.40/0 20.70/0
20%
15%
11.0%

10% 9.0%

5%

2.1%
0.7%
00/0 |
Poor Fair Good Very Good Excellent
B Quality of parks and recreation venues Availability of parks and recreation venues
n =145 n =145
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ALL RESPONDENTS

PLEASE EVALUATE THE QUALITY OF AIR, WATER AND GREEN SPACES IN ADDISON.

The quality of air, water and green spaces was most rated very good, with a weighted average rating of 3.76 out of 5.

35%
32.4%
30%
27.6%
24.8%
25%
20%
15%
11.0%
10%
5%
1.4%
0% /1
Poor Fair Good Very Good Excellent

B Quality of air, water and green spaces

n =145
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ALL RESPONDENTS

PLEASE EVALUATE THE QUALITY OF ENTERTAINMENT AND PERFORMING ARTS VENUES IN ADDISON.

Respondents rated quality of entertainment and performing arts venues an average 3.67 out of 5, while availability of entertainment and performing arts

options was rated an average 3.56 out of 5.

40%
35.2% 34.0%
0, U70
35% 32.6%
30.3%
30%
25%
21.5%
20.0%
20%
15% 13.1%
9.7%
10%
5%
0.7% 0.7%
00/0 |
Poor Fair Good Very Good Excellent
B Quality of entertainment and performing arts venues Availability of entertainment and performing arts options
n =144 n =145
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ALL RESPONDENTS

PLEASE EVALUATE THE QUALITY OF OTHER CULTURAL EVENTS IN ADDISON.

The quality of other cultural events in the community was most rated good to very good, with a weighted average rating of 3.57 out of 5.

35% 33.3% 33.3%
30%
25%
20%
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15%
11.1%
10%
5%
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B Quality of other cultural events in the community
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Community Survey Responses
ALL RESPONDENTS

PLEASE EVALUATE THE QUALITY OF ADDISON’S SCHOOLS.

The quality of Addison’s schools was most rated good, with a weighted average rating of 3.06 out of 5.

16%

14.5%
14% 13.1%
0
12% 11.0%
10%
° 9.0%
8%
6.2%
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4%
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1 Quality of Addison's schools
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ALL RESPONDENTS

THE ABILITY FOR LOCAL WORKERS AND FAMILIES TO FIND QUALITY EMPLOYMENT AND BUILD PERSONAL WEALTH IS VERY IMPORTANT. PLEASE
RATE HOW WELL YOU BELIEVE ADDISON PROVIDES THE FOLLOWING:

Access to jobs that provide opportunities for professional growth and promotions was rated highest, with a weighted average rating of 3.42 out of 5.

Access to jobs that provide opportunities for professional growth and
promotion

I 3.42
Access to jobs that provide a living wage || NN 335
Access to jobs that provide health insurance benefits || NN RNRREBMEEEEEEEEEEEEEEEE 35
Access to jobs that provide above-average wages || NN
Access to affordable, reliable public transportation options || N RNNNNENEG 0

Access to affordable education/training programs || NNRNHBRNEEINEGEGggQg¢@<2@Q 258

Access to affordable child care

2.58

Affordable housing options | 2.51

0 0.5 1 1.5 2 2.5 3 3.5 4

B Weighted Average
n =145
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Community Survey Responses
RESIDENTS

THE ABILITY FOR LOCAL WORKERS AND FAMILIES TO FIND QUALITY EMPLOYMENT AND BUILD PERSONAL WEALTH IS VERY IMPORTANT. PLEASE
RATE HOW WELL YOU BELIEVE ADDISON PROVIDES THE FOLLOWING:

Access to jobs that provide opportunities for professional growth and promotions was rated highest, with a weighted average rating of 3.45 out of 5.

Access to jobs that provide opportu nities for professional growth and I 3.5
promotion
Access to jobs that provide a livingwage [Nl 3.43
Access to jobs that provide health insurance benefits [ NNl 3.37
Access to jobs that provide above-average wages NGl 3.34
Access to affordable, reliable public transportation options [ NG 285
Access to affordable education/training programs [N 232
Affordable housing options  [[NNGGGEE 260

Access to affordable child care  [NNENEGGN 253

000 050 100 150 2.00 250 3.00 350 4.00

B Weighted Average
n=111
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Community Survey Responses
NON-RESIDENTS

THE ABILITY FOR LOCAL WORKERS AND FAMILIES TO FIND QUALITY EMPLOYMENT AND BUILD PERSONAL WEALTH IS VERY IMPORTANT. PLEASE
RATE HOW WELL YOU BELIEVE ADDISON PROVIDES THE FOLLOWING:

Access to jobs that provide opportunities for professional growth and promotions was rated highest, with a weighted average rating of 3.33 out of 5.

Access to jobs that provide opportun!ties for professional growth and e 333
promotion
Access to jobs that provide health insurance benefits [ NGl 3.29
Access to affordable, reliable public transportation options [ NG 320
Access to jobs that provide a livingwage |GG 318

Access to jobs that provide above-average wages [ 312

Access to affordable education/training programs 3.05

Access to affordable child care 2.71

Affordable housing options [N 2.19

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50

m Weighted Average
n= ¥
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Community Survey Responses
ALL BUSINESS OWNERS

THE ABILITY FOR LOCAL WORKERS AND FAMILIES TO FIND QUALITY EMPLOYMENT AND BUILD PERSONAL WEALTH IS VERY IMPORTANT. PLEASE
RATE HOW WELL YOU BELIEVE ADDISON PROVIDES THE FOLLOWING:

Access to jobs that provide health insurance benefits was rated highest, with a weighted average rating of 3.67 out of 5.

Access to jobs that provide health insurance benefits [Nl 367
Access to jobs that provide opportun!ties for professional growth and I 367
promotion
Access to jobs that provide above-average wages [N 350
Access to jobs that provide a livingwage [N 3.33
Access to affordable, reliable public transportation options [N 211
Affordable housing options [N 229

Access to affordable education/training programs [N 220

Access to affordable child care  [NNENEGEGGE 2.00
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Community Survey Responses
ALL RESPONDENTS

WHAT IS ONE PRIORITY THAT YOU WOULD LIKE THE TOWN OF ADDISON TO FOCUS ON IN THE NEXT TWO OR THREE YEARS?

Respondents most often mentioned focusing on providing more affordable housing, more retail options, road and infrastructure improvements, public safety,
more public transportation, and schools in the next two or three years.
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Note: The size of the words in the word cloud represents the frequency of that response. Hyphens
between words are used to keep phrases together when generating the word cloud.
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Community Survey Responses
ALL RESPONDENTS

HOW WOULD YOU RATE YOUR LEVEL OF ENGAGEMENT IN THE COMMUNITY?

Respondents rated their level of engagement an average of 51%, with 0 being the lowest and 100 being the highest levels of engagement reported. A
histogram of the responses is shown below.
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Community Survey Responses
RESIDENTS

HOW WOULD YOU RATE YOUR LEVEL OF ENGAGEMENT IN THE COMMUNITY?

Residents rated their level of engagement an average of 51.5%, with 0 being the lowest and 100 being the highest levels of engagement reported. A
histogram of the responses is shown below.
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ALL RESPONDENTS

WHAT WOULD HELP INCREASE YOUR LEVEL OF ENGAGEMENT IN THE COMMUNITY (E.G., NETWORKING GROUPS, COMMUNITY EVENTS,
NEWSLETTERS, ETC.)?

Most respondents noted holding more community events, networking opportunities, and better communication about where events/meetings are held and

how to getinvolved. The list of responses (with the number of respondents noted behind some items in parentheses) is below:

More events

Community Events, including events for young adults (28)

Actual fun opportunities

Athletic connections (running events, walking clubs, classes at the Athletic Center, etc.) (3)
More local businesses at special events and in the area, not as many corporate businesses

Better communication

Networking opportunities, including community meeting areas and retail areas forimpromptu
connections (13)

Newsletters (18)

E-mail, social media and direct communication to let people know where and how to get involved
{(including arts and cultural events) (11)

Evening and weekend meetings, social activities, coffee with the mayor, and other Town activities
so a more diverse group can attend (5)

Community groups, Citizen’s Advisory Boards and Idea groups (4)

No more politically motivated newsletters

The Town does a good job keeping people informed

Have a city council that listens to residents instead of developers of multi family dwellings - i.e.
apartments

The City Manager’s weekly updates keeps people informed. | attend/watch the Council meetings. |

see no reason for the ED breakfasts. The info is available if people read the CM newsletters/
Council meetings. | think the ED staff can spend that “breakfast time” in more beneficial ways

The former mayor got so many of us opposed to him involved in the community and as long as he's

still here and promoting his brand of hate, we'll still be involved
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Better amenities

Transportation, parking options and traffic improvements (3)
Dog parks (2)

Better shops and restaurants in the circle. A community pool
for the townhomes

Better schools

Other responses:

Don’t know (4)

Health issues getting in the way

When | retire

Simply ask

Love what you are doing. Keep it up

I’m pretty busy working for a living and already volunteer in
regional stuff so I’'m not looking another opportunity to
engage locally

Advantage

STRATEGY MATTERS 88




Section 5: Assessment of Zoning,
Land Use, Infrastructure and
Mobility




INTRODUCTION

The following section details an assessment of Addison’s Zoning, Land Use, Infrastructure and Mobility, completed by Gateway Planning.

Addison, at only 4.4 square miles, has significant strengths to build upon to foster the type of physical form and environment, complemented by
appropriate infrastructure and mobility options, that promotes Place-Based Economic Development. Within the Town, there are a series of individual
places, districts and neighborhoods that provide a wide array of options for residential, recreational and worktime activity. Each distinct neighborhood
offers a unique atmosphere, contributing to a varied array of lifestyle choices and business investment and operations opportunities. However, these
offerings are often insular and isolated physically due to physical impediments (including infrastructure, busy street sections etc.). This disconnected
fabric prevents the Town, its residents and the business community from unleashing the true value of these exceptional places, which when taken as a
whole, are even greater than the sum of their individual parts.

The compact nature of the Town provides the opportunity to provide greater connectivity between and among these pockets of commercial activity,
bedroom and residential communities and existing/future hubs of entertainment and culture. To accomplish these goals, there must be an evaluation of
land use at the local level and Town wide, ideally undertaken in conjunction with examining physical infrastructure such as roadway networks,

pedestrian improvements, transportation related infrastructure and mobility options, in addition to a review of associated policies that relate to place
and economic viability.
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INTRODUCTION

Finally, it is essential to recognize the value of existing bedroom communities and neighborhoods. While the one constant in life is change, the reality is
by utilizing appropriate policies, the market for growth can be harnessed in a manner that directs that change to achieve specific desired outcomes. As
such, it isimportant to protect and preserve those aspects of neighborhood life that wish to be maintained, recognizing that remaining stagnant and
not allowing any growth (including appropriately calibrated growth adjacent to, or even within, traditional bedroom communities). By considering the
place-based aspects of economic development, we can look to enhance and improve existing communities, while fostering growth and the evolution of
targeted areas and districts in a manner whereby current residents, employers and workers within the Town are ensured of an even greater quality of
life and local environment for the years to come.
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AREAS OF FOCUS

Over the course of a week that consisted of multiple site tours around
the Town, in addition to the compilation of information gathered at
focus groups and one-on-one interviews, the team compiled information Excel Pkwy |
on different areas of the Town. To maintain consistency with past and
ongoing planning efforts, we will provide our findings broken down into
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SECTOR 1: Areas to the East of the Tollway

OVERVIEW

This sector is relatively mature in terms of the built environment, with opportunities for transition and evolution into the future. Due to its location, it
plays more of a supportive role to advance the overall economic development strategy rather than a direct area of focus, especially in regard to the high
value bedroom communities that make up a majority of the land area. However, it should be noted that the provision of better connectivity (though
infrastructure and the provision of mobility services such as a shuttle, or emerging technologies and services including ride-sharing and automated
vehicles) would provide benefits in terms of retaining daytime population into the evening and capturing additional daytime business from employees
that work in and around Addison - two goals that were stated throughout our interviews and research.

BUILT ENVIRONMENT, MIX OF USES, ZONING CODES, HOUSING OPTIONS

This Sector consists of Belt Line Road as its Northern boundary, with a series of primarily single family residential neighborhoods to the south. The
residential fabric is largely built out, located adjacent to a number of retail and restaurant offerings along Belt Line Road. Zoning along Belt Line Road
consists primarily of PD and Local Retail with land use patterns consisting of lower density, auto-oriented commercial and retail. This area provides a
range of destination shopping and dining, including the well-received “Village on the Parkway” redevelopment.

Advantage
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SECTOR 1: Areas to the East of the Tollway (continued)

INFRASTRUCTURE

Road infrastructure is oriented toward the automobile, primarily designed to serve the commercial uses along Belt Line Rd, and the adjacent single
family home neighborhoods to the south. There was a stated desire to provide better connectivity and walkability to service those neighborhoods,
during our interviews and stakeholder sessions. The area lacks connective infrastructure to promote greater walkability and foster other mobility
options (i.e. biking, micro mobility and emerging technologies), especially in regard to physical connections to the residential neighborhoods south of
Belt Line along with more pedestrian related infrastructure along Belt Line.

A number of residents discussed the need to provide better connectivity from/to this sector to areas west. The primary impediment to achieving this
aim is the Tollway, which creates a significant physical barrier to achieve this aim. There is a lack of enhancements and infrastructure to create a more
pedestrian friendly environment, such as pedestrian treatments, bike-related infrastructure landscaping and activation. Some residents were
supportive of capping the highway with a “Klyde Warren Park” type deck park to provide connectivity, although such an effort would require significant
investment.

Providing additional infrastructure to enhance walkability and other mobility options would create a more woven fabric whereby the Tollway does not
become such a segregating factor, but rather a hinge between points east and west could go a long way to meet these goals.
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SECTOR 2: Boundaries are the Tollway to the East, Midway Rd to the West, and
Belt Line Road to the North

OVERVIEW

In terms of this report’s focus on economic development, our team focused on the Inwood road area of this sector, along with Belt Line Rd (which is a
binding agent for the Town, which crosses a number of sectors). Historically, Inwood’s economic base, and subsequent land uses and built environment,
evolved as a center of commerce for liquor stores, in a time when surrounding communities remained dry. Today, this monopoly no longer exists,
resulting in all but a select few legacy stores having shut down. With that as background, the area provides a relative blank slate whereby creative land
use, zoning and economic development initiatives could take place, within the context of limitations (i.e. Height limitations and inability to build
residential in most of the district) of the airport. The area’s proximity to the airport provides opportunities to leverage the evolution of this sector in the
context of aviation-oriented development and economic development priorities.

BUILT ENVIRONMENT, MIX OF USES, ZONING CODES, HOUSING OPTIONS

This sector is comprised almost exclusively of low density, auto-oriented retail, with the presence of a number of deteriorated buildings and vacant
properties.

In regard to zoning, the Inwood area is currently zoned as Industrial, Commercial 1, 2, and Local Retail. However, it is less important to focus upon what
“is” and more important to consider what tweaks and changes will be necessary to support the findings of the economic development component of
this study, and other goals and objectives of the Town. With significant limitations on height, and restrictions/prohibitions on most residential uses (as
a result of proximity to the airport and FAA regulations) traditional approaches for place-based economic development are limited, as the desire for
integrated, walkable and mixed-use districts that include a significant residential component are simply not on the table. The Town recently completed
a land use and planning study of this area led by Gensler, which should provide guidance in accordance with the economic development
recommendations set forth in this overall report.

In terms of this report and the focus on economic development, the proximity of this sector to Belt Line Road and, especially, the airport to the north,
provides a unique characteristic and asset that could promote uses that complement aviation related businesses. In addition, a number of residents
expressed the desire to see more entertainment options and venues, which could be supported in this location due to the ability to provide larger event
space and its proximity to Belt Line Road, and, from a regional perspective, the Tollway, which is a few minutes’ drive to the east.

Housing in this area is limited due to its proximity to the airport and location within the flight path, and is constrained if not prohibited due to FAA
regulations.
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SECTOR 2: Boundaries are the Tollway to the East, Midway Rd to the West, and
Belt Line Road to the North

INFRASTRUCTURE

Like much of the area of Town that is within close proximity to Belt Line Road, infrastructure in this area is heavily oriented toward the automobile.
There is a lack of pedestrian connections and other mobility related infrastructure. These items were not necessary to promote business and/or
economic development in the past, but have become important assets to meet the needs of today’s workforce. Such emphasis on pedestrian-related
infrastructure is an important consideration both along Belt Line Road and along Inwood Road, the latter having been studies by the Town in
partnership with Gensler, to guide future infrastructure investment decisions. That said, this section of Belt Way appears to have strong viability for a
range of retail and restaurant uses, although it should be noted that a shift in the retail environment is occurring from larger footprints and big boxes to
smaller locations with more of an experiential component. This is in comparison to the section of Belt Line Road. west of Midway, where the existing
infrastructure may be an impediment to fostering appropriate land uses (and, as noted in our Sector 3 write up, the development of projects such as
Addison Grove address many of these issues).
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SECTOR 3: Boundaries are Midway Rd to the East, Marsh Rd. to the West and the
train tracks to the North
OVERVIEW

In terms of economic development analysis, the two primary areas of focus within this sector are Belt Line Road and the areas at and adjacent to the
Vitruvian development. The former has an opportunity for evolution and change that could foster the economic development goals set forth by this
overall report, while the latter is well on its way to providing benefits that include quality new multifamily residential options and a range of amenities
for local residents, employees and visitors.

BUILT ENVIRONMENT, MIX OF USES, ZONING CODES, HOUSING OPTIONS

Along Belt Line Road, a series of commercial and retail uses exists, guided by zoning oriented toward retail and commercial. Itisimportant to note the
Town’s recognition of the need for a mix of uses and introduction of residential as a driver for economic development and quality of life, as is evidenced
by Addison Grove mixed-used development, under the auspices of PD zoning. This could serve as a model for the evolution of other areas along Belt
Line Road both within and outside of this sector.

The southern portion of this sector has witnesses an evolution from 70’s and 80’s garden style apartments to more intensive, mixed-use development,
as is evidenced by the well-received Vitruvian development. The quality multifamily residential component, complemented by a mix of uses including
retail on the ground floor is well suited to the needs of young professionals and empty nesters, serving as a key point of advantage for the Town in
fostering economic development by tending to the needs of the talented workforce that desires such environments.

That said, the aging stock of garden style apartments do serve a need in regard to the provision of naturally occurring (i.e. non-subsidized) affordable
and workforce housing, which is a consideration for the Town as these neighborhoods evolve and future phases of development take place.

In addition, there may be need to examine how to best support the large scale public events that are held in this area, as development has and will
reduce the availability of parking for large influxes of crowds from other areas.
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SECTOR 3: Boundaries are Midway Rd to the East, Marsh Rd. to the West and the
train tracks to the North
INFRASTRUCTURE

Much like the rest of Belt Line Road, the areas is focused almost exclusively on auto-oriented infrastructure. Understanding the high volume of traffic
that traverses Belt Line Road, there may be limitations on a complete transformation and/or refocus on the physical construct of Belt Line Road.
Perhaps more important than the lack of walkability east-west along Belt Line Road is the segregating nature of the roadway that provides a significant
impediment to connecting areas to the north with areas to the south. The lack of pedestrian amenities, including shelters from the sun/inclement
weather, pocket parks and the ability to safely cross Belt Line Road with a focus on a positive pedestrian experience is an impediment to economic
development. The Town has undertaken considerable investment in burying powerlines along Belt Line, which is a key first step toward improving the
aesthetic component, if not the functionality, of this essential road in its role to serve automobile and, potentially, pedestrian, traffic in the future.

New development at the Vitruvian has brought with it significant investments in infrastructure, providing walkability and connectivity within that area.
The relationship of the buildings to the streets and public realm provide a friendly environment for walking (and driving, for that matter), while the
larger public spaces provide significant amenities for local residents, employees and visitors. There were comments provided during the interviews
about concerns over parking for large events and gatherings in the area, as current locations for parking are likely to be developed in the future.

Advantage
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SECTOR 4: Boundaries are Addison Rd to the East (up to Westgrove, there the
boundary then shifts to Westgrove) and the train tracks to the south
OVERVIEW

For the purpose of economic development, this report focused on the presence of the Airport and surrounding environment. The Airport is a significant
amenity and driver of economic development that provides a number of advantages from an economic development perspective. In addition to the
unique nature of this airport as an alternative not found in most locales, provides opportunity to leverage “aviation oriented” development to serve the
needs of economic growth and the desires of local community members.

BUILT ENVIRONMENT, MIX OF USES, ZONING CODES, HOUSING OPTIONS

The areas adjacent to the Airport are, by and large, set in terms of use and built environment. However, there may be some opportunities to better
leverage the airport as an economic development tool, while fostering economic growth adjacent to the airport, and to areas south, such as Inwood Rd.

To a large degree, the Airport is a “hidden gem” both physically, and mentally. The area is currently zoned as Industrial 3 or PD, serving aviation and
commercial uses. Comments from our interviews and stakeholder sessions suggested that there is a lack of way signage and promotion of the airport
(“out of sight, out of mind”). That said, it is apparent that the airport drives commercial investment and development, with the presence of aviation
related business that then give way to more general commercial and office uses.

The areais low in density and auto-oriented, serving the needs of the airport and surrounding commercial uses. Through interviews, residents and
stakeholders did discuss the desire to see a more publicly oriented range of uses, either on the airport proper or surrounding it. These included the
concepts of a restaurant and/or event space that would leverage the airport as a driver, including the ability to watch aviation related-activity while
enjoying food and/or entertainment options.

INFRASTRUCTURE

While there is a lack of walkability and infrastructure to support multi-modal uses, this area is heavily dependent upon the presence of the airportin
regard to economic development. As such, investment in infrastructure is unlike other areas of Town where the lack of such pedestrian-oriented
infrastructure may impede economic development. That said, the portion of this sector along Addison Road as you approach the proposed train
station and TOD development area must be viewed differently. Ongoing studies are underway for the investment in rail related infrastructure and
surrounding development which, to our knowledge, take these factors into consideration.
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 5: Boundaries are the Tollway to the east, Belt Line Road to the south,
Airport Parkway to the north, Midway Rd. as the Western boundary from Belt
Line Road. to the Train Tracks and Addison Road as the Western boundary north
of the frain fracks.

This is a critical sector in regard to place-based economic development, with the presence of Addison Circle and its quality neighborhood fabric,

complemented by corporate commercial abutting the Tollway and the expected presence of a rail station with surrounding Transit-Oriented
Development in the western portion of this sector.

As such, we will examine this sector according to those three separate environments: (1) Addison Circle (2) Train Station / TOD area and (3) Tollway
Corridor.




SECTOR 5: Addison Circle

OVERVIEW

Addison Circle represents a bridge from Addison’s recent past to an even more economically resilient and socially vibrant future. The walkable,
neighborhood character and mix of uses found within the Circle is an environment that communities across the country strive to create, especially
within the context of providing multifamily and rental opportunities for the well-educated workforce.

BUILT ENVIRONMENT, MIX OF USES, ZONING CODES, HOUSING OPTIONS

A truly walkable district, Addison Circle is associated with high quality development within a mixed-use, albeit residential focused, neighborhood. Few
development and potentially few redevelopment opportunities exist within this built out area of Town. Addison Circle provides high quality
neighborhood living, with a vast array of multi-family residential options within a mixed-use environment. The area is currently zoned as an Urban
Center District, which promotes walkable development and a mix of uses. Land uses here are generally set, with a focus on a walkable, residential
neighborhood environment.

Retail is present at and around the circle proper, and located sparingly elsewhere within areas just adjacent to the circle. While ample parking exists
throughout the Circle, there appears to be a consumer impression that it is not readily available. This is likely a result of visitors who are not familiar
with a more urban form, expecting large swaths of parking right in front of a business they visit. This may also result from a lack of way signage.

The Circle is within walking distance to significant employment centers, including the Tollway adjacent Platinum Corridor, although our research
indicated there has been little capture of these potential economic drivers. Acommon recommendation/suggestion from our interviews was a stated
desire for potential temporary uses, events, food trucks and pop-ups that would serve to attract and retain the daytime population into the evening.
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SECTOR 5: Addison Circle

INFRASTRUCTURE

At and around Addison Circle, and throughout most of this sector outside of Belt Line Road, significant investment in pedestrian connectivity,
walkability and the public realm exists. The larger public spaces to the west of the Circle provide a location for some of the region’s most well-known
and successful large scale events (including KaboomTown®), with smaller public spaces available for smaller scale and more frequent activity.

That said, there is a lack of pedestrian oriented infrastructure to support connectivity to other areas of town, including south to Belt Line Rd and, even
more importantly in terms of economic development and capture, the commercial environment along the Tollway. There is also a lack of activation and
activity that would provide a “reason” for people to make the effort to walk from one area of this sector to another.

In short, there is tremendous value in the immediate and long term sense at and around Addison Circle. However, a lack of connective infrastructure
and activity exists between the Circle and the economic nodes to the east and south.
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SECTOR 5: Train Station/TOD

OVERVIEW

Representing Addison’s future, in terms of internal growth and connectivity, and its role as the geographic centerpiece of North Dallas, the Train Station
is a critical component of economic development into the future.

The anticipated investment in regional rail through the Cotton Belt initiative, and its planned station in Addison, provides a tremendous opportunity to
evolve Addison’s reputation as a balanced community that provides the best of suburban life, but with a taste of walkable, urban living. In addition, this
location is a central hub that could be leveraged to provide additional mobility options and enhanced connectivity Town wide

In many ways, the station becomes the geographic “bullseye” for Addison as it looks to build on its reputation as a great place to work and conduct
business and an even better place to live. It can become the focal point to connect north to the Circle and Quorum - where some additional
development opportunity exists - points south to Belt Line and the southern portions of town, east to the Platinum Corridor and west to the Airport.

BUILT ENVIRONMENT, MIX OF USES, ZONING CODES, HOUSING OPTIONS

With expected regional rail service, zoning and land use studies are underway by the Town. This area serves as the geographic center of Addison,
enabling connective fabric and tissue to extend to Addison Circle to the north, the Tollway Corridor to the east, and Belt Line to the south.

Significant ongoing and future investments are underway that will radically change the nature of the built environment at and around the TOD area.
The construction of the AMLI residential building is complemented by a range of studies that the Town is currently conducting. These efforts will be a
key aspect of positioning Addison to leverage the presence of rail in the future. In addition, a range of uses at and around the station will serve to
increase the viability and attractiveness of residential communities to the north and commercial users and their employees along the Tollway corridor.

Kimley Horn, the Town’s consultant recently developed a new master plan for the TOD (Addison Circle Special Area Study, 2018). The implementation
aspects of the plan are still to be determined and will be a subject of final recommendations of this study.
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Assessment of Zoning, Land Use, and Infrastructure

SECTOR 5: Train Station/TOD

INFRASTRUCTURE

Much like the transformation of the built environment within this area, significant investments in infrastructure are underway. This report will defer to
the ongoing studies that the Town is currently conducting, with the note that the provision of transit and walkable, multi-modal infrastructure will be a

significant benefit to economic development into the future.




SECTOR 5: Tollway Corridor

OVERVIEW

At the heart of Addison’s business community, and an ongoing focus for economic development, is the Tollway Corridor. Leveraging the unique nature
of Addison Circle, and its exceptional geographic location from a regional standpoint, it is essential to evolve this area in a manner that best addresses
the wants and needs of today’s workforce and their employers.

New developments such as Legacy in Plano, and CityLine in Richardson represent a more competitive environment for class “A” office and associated
economic development. One of the key factors in the success of these hubs is the integrated mix of uses that is highly desired by the workforce and their
employers, providing mobility and walkability beyond the automobile.

BUILT ENVIRONMENT, MIX OF USES, ZONING CODES, HOUSING OPTIONS

Dominated by commercial office mid and high rise towers, the Tollway is the economic heart of Addison. While significant Class “A” offices exist in this
area, a number of properties have begun to age and are in need of upgrades, reinvestment and/or redevelopment. The area is zoned PD, Commercial
1,2, or Local Retail, without provisions for residential uses, which may be a hindrance in meeting the market’s focus on integrated uses within a
walkable setting. While most of the area is built out, select development (and, as noted above, potential future redevelopment) opportunities do exist.

INFRASTRUCTURE

Itis important to consider the Tollway Corridor not in isolation, but rather in consideration of potential connections to Addison Circle to the west and
Belt Line Road to the south. This is especially important considering the stated desire of a number of stakeholders to better retain the large daytime
population that works along the Tollway into the evening to promote greater capture of that economic activity for local businesses.

There is good supportive infrastructure for the commercial uses in this area as it pertains to the automobile. However, there is a lack of connective,
pedestrian oriented infrastructure to leverage the latent economic activity that could be derived from the tens of thousands of employees up and down
the Tollway (extending beyond this sector). In addition, the lack of biking and other mobility options may deter a small, but important, sector of the
workforce.

That said, the presence of a regionally significant economic hub and job center is well served by access to the Tollway and ingress/egress to the
commercial activity within this sector.
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SECTOR 6: Boundaries are the Tollway to the east, Airport Parkway to the south,
and Addison Road to the west up to Westgrove, where the boundary becomes
Westgrove.

OVERVIEW

With a small and nearly built out footprint, the land constraints within the Town of Addison are considerable. As such, it is essential to maximize
potential development at locations where it can be supported. One key area of focus for future development are properties along Quorum Rd, North of
Addison Circle, extending to the Town border. This provides the potential to extend the quality residential neighborhoods that help define the Town of
Addison and Addison circle, which is a critical component of attracting and retaining today’s talented workforce.

BUILT ENVIRONMENT, MIX OF USES, ZONING CODES, HOUSING OPTIONS

There are a number of vacant and/or underutilized properties, in addition to existing uses, that are likely to evolve into a higher and better use in the
relatively near term future, within this sector. Key opportunities exist for the transformation of the low density showrooms north along Quorum and,
potentially, at the Mary Kay site, depending upon their desire and willingness to entertain redevelopment scenarios. The area is currently zoned as
Commercial 1,2, PD, Single Family or Local Retail District.

By examining this corridor with an eye toward a mix of uses with a strong residential component (multifamily, with a mix of for sale and rental options),
one could envision “extending” the walkable, mixed-use fabric of Addison Circle to the North, building upon one of the region’s most desirable
neighborhoods.

In the northern portion of this section exists naturally occurring workforce and affordable housing, similar to those found adjacent to the Vitruvian
development in the south western portion of the Town. This northern portion of town also contains a range of office buildings which face increased
competition from commercial space that is either more proximate to the Tollway and/or within proximity to the more walkable and mixed-use
environments.
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SECTOR 6: Boundaries are the Tollway to the east, Airport Parkway to the south,
and Addison Road to the west up to Westgrove, where the boundary becomes

Westgrove.

INFRASTRUCTURE

As current uses do not provide the neighborhood fabric associated with areas directly adjacent to Addison Circle, the infrastructure in this sector is more
geared toward the automobile, with less general connectivity. There is a lack of more complete streets and pedestrian connections, especially in the
offices located in the more western parts of this sector. Such lack of a public, pedestrian realm dampens economic development potential to some
degree, however the lack of proximity to true mixed-use, compact neighborhoods (i.e. Addison Circle) suggest that the need to focus on automobile
ingress and egress is at a premium for the economic competitiveness of these locations from a commercial office perspective. There is, however, a lack
of supportive uses such as convenience retail and restaurants for employees in the northern sector of the Town.
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(Note: As Mobility is, by definition, a regional factor, this report has assessed mobility from a Town wide, rather than sector by sector, approach).

The Town of Addison’s compact nature and series of distinct neighborhoods and districts provides an ideal foundation to provide improved connectivity
and mobility in a manner that leverages the many assets that exist today.

Known for its 190 restaurants, Class “A” office along the Tollway and unique Addison Circle environment, complemented by bedroom communities and
the airport, connectivity within and to/from various parts of town are essential to spur additional economic development while improving quality of life

is to examine how to provide a wider range of transportation and mobility options.
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WALKABILITY AND THE PEDESTRIAN REALM

Perhaps the single biggest issue of concern - and opportunity for improvement - garnered from interviews and focus groups was the overwhelming
desire for a more pedestrian friendly, walkable environment. While a number of neighborhoods provide walkability within the immediate area
(Vitruvian, Addison Circle), there are significant physical and psychological impediments that stand in the way of utilizing pedestrian and biking options
as a means of transportation. While not as important a factor, addressing bikeability is also advised, to promote cycling as both recreation/exercise as
well as a mode of transportation. The recent Master Transportation Plan (MTP) did conclude that biking was not necessarily a key factor for local
residents and employees, however (1) this may be as a result of the lack of any cohesive bike-related infrastructure in the first place and (2) may need to
be re-examined with the onset of new technologies and services, such as scooters or automated micromobility offerings into the future.

FUTURE RAIL SERVICE AND A HUB FOR MOBILITY

In addition to walking and biking, the Town has an opportunity to leverage the upcoming DART Rail Station, which could serve as a central hub for a full
suite of mobility options. Coupled with advancing technology in the realm of automated vehicles, the presence of rail that connects Addison to the rest
of the region without need for driving could have significant positive impact - but only if the appropriate steps are taken to offer last mile connectivity
and appropriately scaled, dense and mixed-use development at the station, and throughout the Town within its various hubs of activity. Understanding
the Town once provided internal mobility through a small bus / van type of system, it may be time to re-examine how such an offering could work with
the additional densities throughout town, further supported by the markets growing desire for transportation solutions that eschew driving, especially
for short trips and around town.
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OPPORTUNITY WITH AUTOMATED VEHICLES AND OTHER MOBILITY INNOVATIONS

In addition, there may be an opportunity to attract the growing field of automated vehicles and utilize Addison - with its compact footprint, presence of
the airport and oncoming Rail Service, and its series of distinct destinations - as a “testing ground” for new technologies. Such an approach would
highlight Addison as a forward thinking town that embraces innovative solutions to mobility and economic development, building upon its reputation
as business friendly with exceptional neighborhoods and a range of entertainment options.

Additional last mile, circulator and regional mobility options, including those with permanent associated infrastructure (i.e. Hyperloop concepts, local
connectors that utilize elevated Pods not unlike Gondola systems) may also be worth examining, especially if there is a viable technology, backed by
sufficient capital, to invest in the Town through a mutually beneficial partnership.

BELT LINE ROAD: CONNECTOR OR DIVIDER

From a physical standpoint, there is an essential need to consider the evolution of Belt Line Road from an auto-only, low density and retail-centric
corridor into a more cohesive element that provides not only for auto-traffic, but enhances local businesses and the overall environment through
greater pedestrian treatments and potentially the provision of bike-related infrastructure (as noted above, the MTP suggests this is not a priority at
present, but that could change with emerging technologies and/or the provision of infrastructure that would enhance the ability to utilize biking as a
means of transportation).

As it stands today, the physical nature of Belt Line Rd. acts to deter connectivity form areas north to south. In addition, it negatively impacts the
pedestrian experience along this essential stretch of road. In many ways, Belt Line Rd. is the “main street” for Addison, and it is the primary means by
which many throughout the region experience the Town. As such, it isimportant to consider this key infrastructure in terms of function and form, both
for the auto and, especially in today’s economic development climate and evolving retail landscape, the pedestrian.
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INTEGRATED MOBILITY, LAND USE AND FORM

Finally, it is essential to calibrate the aesthetics of the area and the form of new development to complement any investments in changing the physical
nature of the roadway itself. In fact, the current efforts to bury utility lines along this corridor is an example of how our interaction with an area is largely
dependent upon its “look and feel.” It is important to engender a positive experience for people who wish to live, work or shop along Belt Line, whatever
zoning and land uses are considered appropriate, to ensure investments in connectivity, mobility and the pedestrian experience are maximized. As one
example, A Form-Based Code is one such tool to achieve this end, though not the exclusive means to achieve desired outcomes. Significant economic
and social benefits accrue from codifying appropriate urban form, while allowing the market to better dictate the specifics uses that occur within the
buildings themselves. Risk for the development community and land owners is reduced with upside improved by instilling confidence in the market

through an assurance of good and appropriate building form.

Simply put, if someone invests in developing a project on one property, itis in my interest to know that the adjacent property, when (re)developed, will
be done so in a manner that complements the look and feel of the corridor as envisioned, promotes great aesthetics, allows for variation in specific
architectural treatments (you may want the form of the buildings to be bound be a certain relationship to the street, fronting the road with parking in
the rear, high and bulk limitations where appropriate) but also provides some flexibility in terms of specific use, that maximizes the ability for all
property owners to adjust to changing market conditions, while retaining the overall character and economic value of the corridor. This is also
discussed in the section for “Zoning and Land Use,” however the need to consider mobility, form and use within the same context is essential to achieve
the most desirable, and sustainable, outcomes.
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BUILDING OFF OF PREVIOUS EFFORTS - 2016 MOBILITY STRATEGY

Many of the observations, and subsequent recommendations, that our team has made as a result of our site tours and interviews were supported by,
and confirm, much of the work conducted in the Town’s 2016 Master Transportation Plan Update. The MTP should be both viewed and utilized within
the context of serving the needs not only of the Town’s population, but as a critical component to forwarding a place-based economic development
strategy.

While our scope entailed a high level review of the role of mobility and transportation through the lens of economic development, the strategies and
tactics presented in the 2016 plan provide a high level of detail as to how the Town might achieve its goals (economic and otherwise) through a
reinvention of its transportation plan, rooted in physical infrastructure investment and changes, along with potential new modes of service. That
document should serve as a basis for future planning and investment, through a coordinated effort that also encompasses land use, and the promotion
of additional economic development.

In regard to some of the common themes that exist in both the 2016 MTP and those observed by this effort include:

* Cotton Belt - Since the plan was written, it appears that DART has committed to opening the rail station in Addison. Studies are underway by the
Town to maximize benefits in regard to value capture opportunities and leveraging the opportunity to utilize the station as a center for mobility
to/from and within the Town, in addition to the provision of addressing first/last mile connectivity.

* Improvements Regarding Walkability and the Pedestrian Realm should continue to be a point of emphasis as increased walkability would
leverage the Town’s existing neighborhoods and nodes of activity

* Creating more bike and micromobility options — There may be latent demand to utilize biking as a mode of transportation as well as recreation,
but the current lack of dedicated bike lanes and other such infrastructure is a significant deterrent. That said, the recent MTP did not demonstrate
that this should be a priority, but rather may be considered in light of other advancing technologies and micromobility services that could utilize
mobility lanes (if not bike lanes)

* Connect East and West - Efforts to better connect neighborhoods to the east and west of the tollway, creating a hinge rather than a barrier
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BUILDING OFF OF PREVIOUS EFFORTS - 2016 MOBILITY STRATEGY (CONTINUED)
In regard to some of the common themes that exist in both the 2016 MTP and those observed by this effort include:

* Complete Streets and Context Sensitive Design can incorporate the above, designed in a manner that is appropriate for the specific neighborhood
in which itis located. In addition, such an approach can better meet and/or maximize existing and future land uses along the right of way

* Pass Through Traffic /| Congestion and Street Calming - Per the MTP, vehicular traffic has actually been reduced since peak traffic in the 1990’s,
with only limited areas that expect additional congestion in the future. This presents a landscape where complete streets and ped/bike infrastructure
could be accommodated as opposed to a need for additional lanes for auto-traffic (it was noted in the MTP that additional lanes would not likely be
recommended in most cases).

* Intra-Town Transit and Mobility - Strong agreement exists in regard to the desirability of a circulator and/or other mobility options that would
serve the needs of residents, employees and visitors who wish to go from one area of Addison to another neighborhood or district. In the short time
since the plans release, additional opportunities may now exist with growing mobility-on-demand and/or ride share services and the early stages of
automated mobility services. The latter of these is worth exploration as Addison’s compact nature and series of neighborhoods and other activity
hubs might present an attractive area for some of the more cutting edge companies who seek to explore pilot programs within a P3 or private-sector
led effort.

» Explore Value Capture - While the MTP discussed the need to identify funding sources for a range of infrastructure investments and potential
improvements, the Town may wish to consider undertaking a focused examination of value capture opportunities, whereby future development can
provide additional resources through a number of public and private sector funding/financing mechanisms. Those resources and/or revenues
streams can be monetized to pay for upfront investments that will enable significant positive overall returns on investment. The DART stationis a
logical opportunity for Value Capture, but there may be additional options including along a potentially reinvented Belt Line road, at/around the
Tollway and other strategic locations that might support intense, mixed-use development in the future.
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Section 6: Talent-Led Target Industry
Analysis




Economic Base Analysis

Occupational Base Analysis

Target Industry Identification Analysis

Information

Finance and Insurance

Professional, Scientific, and Technical Services

Management of Companies and Enterprises
Administrative and Support and Waste
Management and Remediation Services

Accommodation and Food Services

Target Industry Screening and Recommendations
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Economic Base Analysis




Economic Base Analysis
INTRODUCTION

In order to gain some background knowledge on Addison’s current industry and occupation make-up, Ady Advantage conducted analysis at the 2-
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